
Town of Mineral Springs  

Mineral Springs Volunteer Fire and Rescue Department  

5804 Waxhaw Highway  

Town Council

Public Hearing / Regular Meeting

March 13, 2008 ~ 7:30 PM 

Minutes 
The Town Council of the Town of Mineral Springs, North Carolina, met in a Public Hearing and Regular Session at the Mineral Springs Volunteer Fire and Rescue Department, Mineral Springs, North Carolina, at 7:30 p.m. on Thursday, March 13, 2008.

Present:
Mayor Frederick Becker III, Councilman Jerry Countryman, Councilwoman Lundeen Cureton, Councilwoman Peggy Neill, Town Clerk/Zoning Administrator Vicky Brooks, Tax Collector Libby Andrews-Henson, and Attorney Bobby Griffin.

Absent:
Mayor Pro Tem Valerie Coffey, Councilwoman Janet Critz, and Deputy Town Clerk Christina Squires.
Visitors:
William Albritton, Diane Albritton, Bill Duston, Barbara Faulk, Don Gaddy, Mitch Hadley, Bill Lyon, and Linda Moyer.
With a quorum present Mayor Becker called the Regular Town Council Meeting of March 13, 2008 to order at 7:34 p.m.

1. 
Opening

· Councilman Countryman delivered the invocation.

· Pledge of Allegiance.

2.
Public Hearing – Conditional Use Permit (C08-01) – Auction House
· Mayor Becker explained that the first order of business was a public hearing for a Conditional Use Permit on an Auction House to be opened at the downtown shopping center.  
· Mayor Becker opened the public hearing on the Conditional Use Permit (C08-01) at 7:35 p.m. 
· Zoning Administrator Vicky Brooks explained that the Conditional Use Permit was for an Auction House at the Mineral Springs Shopping Center.  Mayor Becker explained that this is a quasi-judicial hearing and as such, the witnesses must be sworn in.  The council has had the opportunity to read the memo from the zoning administrator, to view the applicant’s application, and has received input from the planning board.  The planning board raised some questions that the applicant is expected to clarify tonight.  
· Mayor Becker swore in William Albritton, Diane Albritton, and Vicky Brooks.
· Ms. Brooks entered the application into the record and explained that the application was for an Auction House in the Mineral Springs Shopping Center, which is in the B-4 zoning district.  The unit is approximately 1,800 square feet in area.  The applicant will be holding auctions mostly on Friday and Saturday nights from 7:00 p.m. to 11:00 p.m. approximately.  Mayor Becker asked if the use as an Auction House was permitted.  Ms. Brooks responded that it was permitted on a conditional use basis.   
· Mr. Albritton commented that they wanted to open a nice country auction house at 5910-D, it is the old Mexican Food Market in the strip mall.  It is 1,800 square feet.  They will start at 7:00 p.m. on the weekend sales, occasionally they may have a sale during the week, which will also start at 7:00 p.m.  The close time is approximate; there is no set time for an auction to end.  Mr. Albritton stated that they are a family owned, family run business.  Mr. Albritton walked around today and talked with every single business in Mineral Springs and was greeted with warm welcome; everyone had good things to say, no one had anything negative to say about it.  Mr. Albritton answered any questions they had; a few people were excited about having an auction house here in Mineral Springs.  Mr. Albritton explained that they will sell antiques, collectables, and general household items.  During the last meeting, the planning board asked questions about parking and occupancy.  Mr. Albritton asked that his wife be able to address those questions, because she has done that research.
· The occupancy report from the Fire Marshall and the parking requirement analysis were entered into evidence.
· Ms. Albritton testified that she met with the Fire Marshall on March 11th, 2008 and he gave them a 140 person maximum occupancy.  Ms. Albritton also testified that there are 44 marked parking spaces, including two handicapped spaces, and approximately 29 unmarked spaces.  Ms. Albritton stated that she read Article 9 – Parking Requirements of the Zoning Ordinance and pointed out that Section 9.1.8 is the minimum requirements for places of public assembly, which requires one space for each four seats plus one space for each hundred square feet of floor area for assembly, but not fixed seats.  Ms. Albritton explained that she did that calculation and accordingly they would need 28 spaces; there are 45 additional spaces than what is required there.  
· Mayor Becker asked Ms. Brooks what the planning board’s recommendation was for the Conditional Use Permit.  Ms. Brooks responded that the planning board recommended approving the Conditional Use Permit on the condition that they came in with the parking report and the study from the Fire Marshall.  Mayor Becker asked if Ms. Brooks felt, as the zoning administrator, that the parking calculations met the criteria that she would be looking for in Article 9.  Ms. Brooks responded that they did.  Mayor Becker asked the council if they had any questions specifically for the applicants and reminded them that when they vote on this later in the meeting, they will go to the Findings of Fact checklist and they will need to support the Findings of Fact in the affirmative fashion based on testimony from this applicant.  The council may need to ask them some further questions.  Councilman Countryman asked if all of the auction items would be auctioned inside the premises of the building.  Mr. Albritton responded yes sir.   Councilman Countryman also asked if there would be storage on the premises.  Mr. Albritton responded no sir, the items will be brought in that night, sold that night, and removed that night.  Mr. Albritton clarified that there will not be any storage in the walkway or around the building; everything will be cleared on a daily basis and it will be well kept.   Councilwoman Neill stated that kind of answered her question whether or not they brought them in and moved them out the same evening.  Mr. Albritton stated that it would all be done the same evening.  There are different types of auctions, they will not see junk cars in the parking lot, they will not sell livestock; this is strictly antique collectable household items.  Councilwoman Neill asked that the hours be clarified.  Mr. Albritton responded that the hours would be 7:00 p.m. until approximately 11:00 p.m.  Mayor Becker asked Ms. Brooks if there were any restrictions on hours of operation (in general) in the ordinance.  Ms. Brooks responded there were not.  Mayor Becker pointed out that we used to have a restriction for convenience stores, which was modified by the council.  
· Mayor Becker swore in Mitch Hadley.  Mr. Hadley of 1032 James Madison Road in Weddington spoke in favor of the Auction House.  “The reason I came tonight is I’m anxious to see this business here.  I live in Weddington, my wife and I have an antique business in Waxhaw and this is very convenient, you know, one thing the price of fuel and all that.  It would be a convenient thing for me.  Also, I’ve seen the merchandise that this person gets, I’ve purchased some of the auctions from before and the merchandise that he has I’m very interested in.  Its good stuff, good quality merchandise.  Actually if you go on his website right now you can see the sort of stuff that he’d be selling.  I think he distributed the information about his website [Mr. Albritton stated that he did not] It is top quality merchandise.  So again, I’m not in Mineral Springs, but I’m in Union County up on Beulah Church Road and I’m just here to support him, because I know his character, I know his merchandise and I’m very interested in having his business here so I can buy from him and pay taxes to you probably”.  
· Mayor Becker swore in Bill Lyon.  Mr. Lyon of 2203 Porter Drive in Waxhaw spoke in favor of the Auction House.   “I would just like to speak a little bit on the character of Will Albritton and his wife.  I’ve known Will for ten years; he’s a gentleman, a very upstanding man.  He has nice items, I’ve seen some of items, his garage looks like a warehouse, but Will has graciously accepted letting me work for him, so I’m going to helping with this auction.  I live just two and a half miles from here, this is my home.  I’d like it to see it happen too.  So you will have a presence nearby, if anything should occur, I’m not that far away, five minutes from here.  Both my wife and I.  I work in Indian Trail, my wife is an after school teacher for Western Union Elementary where my daughter went to school.  I’ve been here for twenty-five years now, this summer.  Like I said this is our home.  Will and Diane are two of the best people I know.  I’ve love to see it happen”.
· Mayor Becker closed the public comment portion of the public hearing at 7:51 p.m.  The public hearing remains open at this time.  
3.
Public Comments
· There were no public comments.  
4.
Approval of Town Council Minutes, Duplicate Taxes, Releases and Monthly Reports  
A.  February 14, 2008 Town Council Minutes
· Councilman Countryman made a motion to approve the February 14, 2008 minutes as written and Councilwoman Cureton seconded.  The motion passed unanimously as follows:  

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None

B. Duplicate Property Taxes
· Councilwoman Neill made a motion to approve the duplicate taxes in the amount of $206.63 and Councilman Countryman seconded.  The motion passed unanimously as follows:  

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
C. Tax Release
· Councilwoman Cureton made a motion to approve the tax release in the amount of $19.70 and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
D. Order Tax Collector to Advertise Real Property Tax Liens and Report Delinquencies
· Mayor Becker pointed out the list of property taxes unpaid for 2007 that constitute liens on real property in the amount of $4,547.15 was in the agenda packet.  The council is required to make a motion to authorize and order the tax collector to advertise these liens in a paper of general circulation between now and June 30, 2008, at her discretion 
· Councilman Countryman made a motion to authorize and order the tax collector to advertise the 2007 liens on real property in a paper of general circulation between now and June 30, 2008 and Councilwoman Cureton seconded.  The motion passed unanimously as follows:

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
E. January 2008 Tax Collector’s Report
Councilman Countryman made a motion to approve the January 2008 tax collector’s report and Councilwoman Neill seconded.  The motion passed unanimously as follows:

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None

F. January 2008 Finance Report

Councilwoman Cureton made a motion to approve the January 2008 finance report and Councilman Countryman seconded.  The motion passed unanimously as follows:

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None

5.
Consideration of Conditional Use Permit Submitted by William Albritton
· Mayor Becker explained that the council will look at the Findings of Facts, listen to the testimony they have had, the written documentation that has been submitted and has been entered into evidence, the testimony from the people who know Mr. Albritton’s business, the findings of the zoning administrator, and the planning board’s recommendation.  Mayor Becker suggested that the council reflect what the testimony was and what leads them to conclude on the Findings of Facts.    
· The Findings of Fact are as follows:
a) The use will not materially endanger the public health or safety if located where proposed and developed according to the submitted plan:
Councilman Countryman submitted that the application probably will enhance the current shopping center, probably change its landscape and activities just a little bit in a very positive way and since there were no speakers that had any objections, he did not see that it would materially endanger the public health or safety.  Mayor Becker asked if the council was satisfied with the Fire Marshall’s findings.  Councilman Countryman commented that he believed that they probably exceed what was expected by the new proprietor according to the document provided. 
Councilman Countryman made a motion to approve finding “a” in the affirmative, that they agree that it will not materially endanger the public health or safety if located where proposed and developed according to the submitted plan and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
b) The use meets all required conditions and specifications:
Councilwoman Neill commented that it appears that the property regulations have been satisfied.  Councilman Countryman noted that the fire regulations have been satisfied.  Mayor Becker added that testimony indicated that this is a permitted use as long as the conditions were met.  

Councilman Countryman made a motion that the use meets all required conditions and specifications to and Councilwoman Neill seconded.  The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
c) The use will not substantially injure the value of adjoining or abutting property, or the use is a public necessity:

Councilwoman Neill reminded the council that Mr. Albritton spoke with all of the neighbors and there was testimony from the two gentlemen this evening; this speaks very highly of what they are trying to do.

Councilwoman Neill made a motion that the use will not substantially injure the value of adjoining or abutting property or the use is a public necessity and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
d) The location and character of the use, if developed according to the plan as submitted and approved, will be in harmony with the area in which itr is to be located and will be in general conformity with this Ordinance and the Town of Mineral Springs Land Development Plan:

Mayor Becker asked Ms. Brooks what the Land Development Plan contemplated for that particular location in the town where Auction House wants to open.  Ms. Brooks responded that it called for mixed use (retail/residential).  Mayor Becker noted that there was no testimony that it would a non-harmonious business.  Councilman Countryman commented that it would be appropriate to recognize that the use lends itself to the country atmosphere that we all live in and appreciate so much.  Councilman Countryman noted that just seven miles down the road a whole community was built on the antique business; this supports the area.  
Councilwoman LaMonica made a motion that we agree to the harmonious nature and that it is consistent with the Land Use Plan/Land Development Plan and Councilman Countryman. The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
e) Additional review criteria, as stated in the Ordinance, shall also be considered and addressed where required:

Ms. Brooks commented that there are no additional review criteria.
Councilman Countryman made a motion to approve this finding and Councilwoman Cureton seconded. The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
f) Any deviation from the terms of this ordinance will result in a project is at least equal to or better than what would be accomplished under the strict  application of this ordinance:
Mayor Becker asked Ms. Brooks if there were any deviations from the ordinance.  Ms. Brooks responded that there were no deviations.  

Councilwoman Neill made a motion to agree that there would be no deviation from the terms of the ordinance based on the zoning administrator’s testimony and Councilman Countryman seconded.  The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
g) Any deviation from the terms of this Ordinance will not adversely affect the right of other abutting or nearby property owners in any material manner:
Councilman Countryman made a motion to find in the affirmative and that there is no deviation from the ordinance and Councilwoman Neill seconded. The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
· Mayor Becker explained that the council has found in the affirmative on all of the Findings of Fact required to approve this Conditional Use Permit, which allows the council to make an overall motion to approve or disapprove.  The council can impose specific conditions that have evolved from these discussions.  For example, the parking always is maintained as adequate and the fire regulations of the Fire Marshall be observed. 
· Councilwoman Neill made a motion to approve the Conditional Use Permit (C08-01) as the conditions have been met in the application and Councilwoman Cureton seconded.  The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
· Mayor Becker closed the Conditional Use Permit (C08-01) Public Hearing at 8:18 p.m.
6.
Union County Arts Council
· Ms. Barbara Faulk made a brief presentation to the council.  The Union County Community Arts Council has had a very successful year with the Cultural Arts Program they provide.  Ms. Faulk explained that her request is based on what they do for Mineral Springs residents in arts and education.  They have had sixteen specific programs for students in the schools that serve the Mineral Springs area.      
· Mayor Becker reminded the council that the town has a procedure for funding requests, which requires the agency to make a request.  At this meeting the council will determine whether or not they wish to put the agency into the towns “hopper” of non-profits to fund for this fiscal year.  The council will review requests at the June meeting and determine the funding levels for the current fiscal year.  Councilman Countryman commented that in the past the council has stressed that the organizations that the town supports demonstrates specific participation in the Mineral Springs area, because it is our residents that are impacted through their resources and it is very consistent that the Union County Community Arts Council has demonstrated, through their activities, that they are very supportive of individuals in our community.       
· Councilman Countryman made a motion to put them on the list to provide funding with those funds that may be available, if they have $750 they will grant that amount to the Union County Community Arts Council.  Councilwoman LaMonica pointed out that Ms. Faulk provided a footnote that in 2007 in Mineral Springs schools that there were sixteen programs that they supported for our community and asked if the plan for the 2008-2009 budget year is as equally aggressive as the 2007-2008.  Ms. Faulk responded that it may be eighteen by next year.  Councilwoman LaMonica seconded the motion by Councilman Countryman.  The motion passed unanimously as follows:

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
7.
The Literacy Council of Union County
· Ms. Linda Moyer made a presentation to the council.   Ms. Moyer is the Director of the Literacy Council in Union County; this is their tenth year in existence.  Immigrant adults are the ones, right now, that are driving the program because they are willing to step forward and say they need to learn English in order to survive here.  The Literacy Council has a hard time reaching adult non-readers, because there is a stigma attached to being unable to read; however, in most cases these are very smart folks.  Ms. Moyer commented that she has not done a study for Mineral Springs specifically, but she suspects that Mineral Springs is no different than Monroe, Waxhaw, or most of the towns in the county; there is a great need.  The Literacy Council trains volunteer tutors, they currently have ninety tutors.  They have a lot of folks (Hispanic, Cambodian, Polish, Ukrainian, Korean, as well as English) who are very interested in learning how to speak English.    
· Councilman Countryman asked Ms. Moyer if she had any statistics as to student participation, given all of the nationalities, who would be the predominant user of their service.   Ms. Moyer responded that currently approximately 85% are Hispanic, 5% being another nationality, with only 10% being Caucasian or African American.  Ms. Moyer pointed out that they go to a lot of Churches to make presentations trying to reach both students and tutors (English speaking) and it is a struggle, because there is stigma associated with being a non-reader.  Mayor Becker stated that he gathered that they continue outreach to the English speakers who are much more hidden.  Ms. Moyer responded that it usually takes a life altering event for those folks to come forward.  “We’re looking at people who are reading below a fifth grade reading level”, Ms. Moyer said.  

· Ms. Moyer asked if the town had a place that she could leave some cards.  Councilwoman Neill responded that the town really didn’t have a place for that at this time.  Councilman Countryman suggested that information about the program could be placed in the town’s newsletter.  Ms. Moyer will get in touch with Ms. Brooks with information.  

· Councilman Countryman made a motion to consider this funding request at the June meeting at the funding decision time and Councilwoman Neill seconded.  The motion passed unanimously as follows:  
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
8.
Consideration of Appointing Board of Adjustment and Planning Board Members and Discussion of Obtaining Additional Applicants 

· Mayor Becker explained that there was a planning board vacancy that Councilwoman LaMonica caused to open and the council directed Ms. Brooks to contact a couple of the previous applicants.  Ms. Roxana Shell is present looking to take the planning board position that she had applied for a few months ago and Lisa McCoy is present as well to be considered for the Board of Adjustment opening that was left by Janet Ridings.  Ms. Brooks pointed out that there were four Board of Adjustment terms expiring in April of 2008; those members have been asked if they wished to continue.  Sharon Carter (alternate), Michael LaMonica, and Bob Neill have all agreed to remain as members of the Board of Adjustment.  Jimmy Critz (alternate) has declined to remain as a member. 
· Councilman Countryman made a motion to appoint Roxana Shell to Planning Board and Lisa McCoy to Board of Adjustment and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:  
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
· Mayor Becker asked how the council wished to fill the vacant Board of Adjustment seat.  Councilman Countryman asked if there was a requirement (since this was an alternate seat) that the position had to be filled.  Ms. Brooks explained that it was very important for the Board of Adjustment because you have to have five members present for hearings, which is sometimes a very difficult task.  Councilwoman LaMonica asked whether or not spouses could serve on the same board, because she would be more than happy to serve as an alternate.  Mayor Becker asked Mr. Bill Duston from Centralina Council of Governments, who was present for another item on the agenda, to weigh in on this question.  Mr. Duston responded that there are “two hats” that can be worn, in this case one as a council member and the other as a Board of Adjustment member.  That would not be the issue; a potential problem could be ex parte communications, because you really shouldn’t be talking about cases outside of the meeting.  There could be a perception of discussion; members have to swear that they have had no ex parte communications.        
· Councilman Countryman made a motion to send a card to fill the Board of Adjustment alternate vacancy.  Ms. Brooks explained to the council that she has had a couple of people who have expressed interest in serving on boards and asked if the council would like for her to ask those people instead of sending out a card at this time.  Councilman Countryman amended his motion to have Ms. Brooks to get applications from those two people who have expressed interest or send a card and Councilwoman LaMonica seconded.   The motion passed unanimously as follows:
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
9.
Town Hall Update/Consideration/Discussion 
· Mayor Becker explained that the town has received a second stage of the schematic drawings where the architect has incorporated the requested changes, updated the bathroom, moved some closets/door, and given more exterior detail.  Mayor Becker stated that he had a couple of technical questions that involved the size of the water main from the meter to the building that he is going to address with the architect.  Mr. Don Gaddy was present, as the representative from Pease Associates, if the council had any questions.   Mayor Becker explained that Ms. Brooks and he had been endeavoring to get Mr. Jeff Knight of Union County Environmental Health to give us some idea on what the current septic system situation is on that site.  We are still unclear as to whether or not there was a septic system for this building or if it went to a very odd large old system that served the entire school complex.  There is a possibility that that was how it was served and because the sewer situation is certainly not going to be resolved for several years, we are going to have to have on site treatment.  Mayor Becker and Ms. Brooks will be meeting with Mr. Knight next week for further evaluation and if necessary do a perk test on the soil.  Ms. Brooks asked if the council would approve moving forward with a septic tank if that was the route that needed to be taken.    
· Councilman Countryman made a motion to give the mayor/clerk the authority to negotiate on behalf of the council (must keep council notified via email) and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:  
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
· Mr. Gaddy commented that they have the entire site work/grading plan done.  The architectural plans are basically complete; one thing that was added was that the mayor wanted to keep as much of the old existing glass wall as possible, so it was cut back to a mullion where it will look like it is supposed to.  There will be a disappearing stair in one of the corridors to allow for entrance for whatever reason is necessary (attic space/utilities).  Mayor Becker noted that he spoke with the adjoining landowner about the possibility of grading on his property.  Mr. Gaddy responded that they were not going to have to grade on the adjoining property.  Ms. Brooks explained that the renovation would be a Conditional Use Permit, which must be submitted to the Board of Adjustment and asked at what point the town would want to apply for the permit.  Mayor Becker asked if there was enough information available to apply for it; schematics should be sufficient for the Board of Adjustment.  Mr. Gaddy explained that they do not show the landscaping and requested that the town pick the trees that they want so they could be added to the plans.  Mayor Becker commented that it was fairly well established in the tree ordinance and asked Ms. Brooks to give Union County Urban Forester David Grant a call to assist in putting together the parking lot landscaping.     
10.
Consideration of the Local Area Regional Transportation Plan
· Mayor Becker explained that this item just showed up in time for the agenda packet and that he was not knowledgeable about the potential transportation plan for the five municipalities; however, Mr. Bill Duston from Centralina Council of Governments was present to explain it to the council.
· Mr. Duston explained that a number of communities in Western Union County have been meeting for the past month or two to discuss the possibility of undertaking a joint regional transportation plan.  Something akin to this was done along the NC 73 corridor in three counties (Lincoln, Mecklenburg, Cabarrus) a couple of years ago and they felt that they got a good outcome, which was a comprehensive transportation land use plan that was put together by a consulting firm.  In that plan, half of the funds were provided by North Carolina Department of Transportation (NCDOT) and the other half were raised locally.  Mary Jo Gollnitz, the Planner/Administrator in Weddington was instrumental in getting a number of local governments together and she invited Centralina Council of Governments to the table, because they had a role in the 73 plan.  The towns want a transportation plan to show what road improvements are needed and moreover what new roads may be needed, so that local governments can start preserving rights-of-way for those roads.  This would be a joint transportation plan whereby all of the participating local governments would have a seat at the table and ultimately be a part of the decision process.  It is not a “one size fits all”; not every community has to agree to the same thing for every segment of every road.  All of the communities (Waxhaw, Weddington, Marvin, Wesley Chapel, Mineral Springs) share the same concern and that is traffic.  The $1,300 proposal is not for the transportation plan, it is to help set up the consultant; Centralina would serve as the collective agent in getting consultants to the table.  The participating local governments would decide which consultants to choose.  There has been some talk about getting $80,000 from MUMPO (Mecklenburg Union MPO – the regional transportation plan organization) that serves this area.  Ms. Gollnitz has spoken with MUMPO and there is talk about them committing $70,000 to $80,000 toward the study.  The study  will cost approximately will cost $150,000 to $200,000; therefore if you take $70,000 to $80,000 away from that and divide it by 4 or 5 and that would be each community’s share.  The initial $1,300 is to help to put together a scope of services of what the study would entail, which will be collectively decided by all of the participating communities.  Centralina Council of Governments (COG) would put it out for bids, collect the bids, put together a selection process, and oversee the selection process.  The next step would be to do the actual study, which is where the more significant funds would be associated.  COG would then administer the project on a day-to-day basis making sure the work was done.  There is an administrative fee for that at approximately 11%; however, that has not yet been negotiated as of yet.  The $1,300 figure is just to help set up a consultant for the study; it does not bind the town into participating in the study.  Mayor Becker asked Mr. Duston if the fee for the plan that COG brings to the table can be negotiated by the potentially five participating municipalities, because of the road mileage involved.  Can that be negotiated before Mineral Springs decides to participate?  Mr. Duston responded that the scope of the work hasn’t been determined nor have the local governments determined jointly amongst themselves how it will be paid for.  Each of the other four communities met this week and has agreed to the $1,300.  Councilwoman LaMonica asked what the communities would have when the study was done.  Mr. Duston responded “what road improvements are needed in Mineral Springs”; “what are the steps the town could do from a land use perspective to help make those road improvements happen”; or “conversely to make sure the roads don’t get worse than they already are”; “where are the locations of the new roads”; “what types of roads do you want in Mineral Springs (four lane median highway, two lanes, four lanes with turn lanes)”.  It is based on how the town sees growth.  Councilwoman LaMonica commented that clearly from what Mr. Duston described, part of the study would include the overlay from an NCDOT perspective as to what their current plans are and what’s on the books now.  Where will municipalities get funding?  Mr. Duston responded if you’re not on the NCDOT list, you’re not getting funding from NCDOT, but if development comes the towns can require them to improve the roads.   
· Mayor Becker asked Mr. Duston how much time Mineral Springs had to make a decision.  Mr. Duston responded that if the council could not decide tonight, he would suggest within a month and asked the town to let him know if it is going to be put on the agenda for next month.  Councilman Countryman commented that the council really needs to talk about it some more before making a decision.  Mayor Becker will study this some more and the council will make a decision next month.       
11.
Discussion on the North Carolina Department of Transportation (NCDOT) Tourist Oriented Directional Signing and Off-Premise Signs
· Mayor Becker explained that two very large blue and white signs, six feet long, sixteen inches high, and eight and half feet tall appeared at the crossroad saying “Stonebridge Golf Club this way 1.7 miles”.  They have appeared throughout the county, but suddenly they appeared in our town.  [A member from the audience commented that there was also one on the other side of the railroad tracks].  Mayor Becker commented that these things are like “mushrooms after a rainfall”.  Councilwoman Neill turned the council’s attention to the Senate Bill in the agenda packet and explained that page two, item four states that TODS will not be placed where prohibited by local ordinance.  Councilman Countryman stated “bust their tail”.  Councilwoman Neill explained that when she saw these signs in our town advertising Stonebridge Golf Club it rubbed her the wrong way, particularly because the town has had a two year sign war with Stonebridge Golf and the developers of the homes/lots.  The Town of Mineral Springs permitted Stonebridge to put two directional signs advertising their lots for sale.  Obviously that wasn’t good enough and they found a loophole through the TODS program, which was developed for places like Pinehurst, Grandfather Mountain, true tourist attractions.  Councilwoman Neill explained that these off-premise signs are not allowed by our ordinance.  The Zoning Administrator will send a letter of violation to the NCDOT about these signs.  Councilwoman Neill has spoken with Mr. Barry Moose of NCDOT and he has verbally apologized for not investigating whether or not Mineral Springs allowed these signs.
· Councilwoman Neill also explained that the off-premise signs in downtown are sometimes out of control and it is becoming a full-time job for our zoning administrator/deputy clerk to remove these signs.  Councilwoman Neill asked Ms. Brooks if she had time to remove these signs.  Councilman Countryman asked if the town could fine these people for placing the signs.  Mayor Becker stated that the ordinance allows us to remove the signs if they are in the right-of-way, but not fine them and it allows us to notify them of a violation if it is out of the right-of-way.  Councilman Countryman commented that the bottom line is that it will continue until the penalty is worse than the offense and suggested that the town come up with a text amendment to the ordinance that says not only do we have the right to remove the signs but if we remove them more than once then the town will send them a bill.  Councilwoman Neill asked each council member to remove these off-premise signs that are in the right-of-way when they see them.
12.
Consideration of Purchasing a Steeplechase Brochure Advertisement   
· Mayor Becker explained that Steeplechase was coming at the end of next month and the town has historically been advertising with a full page $300 ad in their brochure.  Mayor Becker suggested that this year’s ad be the same as last year with the exception that the motto “Conservation by Design” be added in a distinctive border.
· Councilwoman Neill made a motion to do the $300 advertisement with the addition of “Conservation by Design” and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:   
Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
13.
Discussion of Supporting Union County Resolutions
· Mayor Becker explained that Union County has requested that municipalities adopt resolutions supporting their resolutions of water use regulation.  The first resolution states that Union County intends to perform a water study.  The second resolution is a request to the North Carolina General Assembly to adopt legislation allowing Union County to distribute reclaimed waste water as a secondary disbursal system.  The third resolution is a request to the North Carolina General Assembly to adopt legislation that will provide Union County/Union County Health Department with the authority to regulate wasteful uses of ground water during times of drought.  It was Mayor Becker’s belief that the second and third resolutions were worthy initiatives and the legislature should look at them favorably in the upcoming sessions; however, he did not believe that it was necessary to adopt a companion resolution for Union County to have its own policy of conducting a water study.  Mayor Becker asked the county what their opinion was in signing on as partners with Union County on the second and third resolutions as legislation goes into session.  There was a consensus of the council that Mayor Becker draft independent resolutions to address certain regulatory issues that may/may not infringe on private usage of personal wells in Mineral Springs and present it to the council next month for consideration.   
14.
Other Business
· Mayor Becker informed the council that he did not have the opportunity to schedule a tour at Parkdale Mills and requested that the council allow him another month to accomplish this.  
· Councilman Countryman informed the council that a neighbor has requested information on how to proceed with having the speed limit lowered from 55 mph to 35 mph on Highway 75 towards Western Union School Road.  Mayor Becker suggested that this be added as an agenda item for discussion next month.
15.
Adjournment

· Councilman Countryman made a motion to adjourn and Councilwoman Cureton seconded.  The motion passed unanimously as follows:

Ayes: Countryman, Cureton, LaMonica, and Neill 
Nays: None
· The meeting was adjourned at 9:57 p.m.

· The next regular meeting will be on Thursday, April 10, 2008 at 7:30 p.m. at the Mineral Springs Volunteer Fire and Rescue Department.

Respectfully submitted by:

Vicky A. Brooks, Town Clerk


Frederick Becker III, Mayor
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