
Town of Mineral Springs

Town Hall  

3506 S. Potter Road

Town Council

Public Hearing / Regular Meeting 

June 9, 2011 ~ 7:30 PM 

Minutes 

The Town Council of the Town of Mineral Springs, North Carolina, met in Public Hearing and Regular Session at the Mineral Springs Town Hall, Mineral Springs, North Carolina, at 7:30 p.m. on Thursday, June 9, 2011.

Present:
Mayor Frederick Becker III, Mayor Pro Tem Jerry Countryman, Councilwoman Valerie Coffey, Councilwoman Janet Critz, Councilwoman Lundeen Cureton, Councilwoman Melody LaMonica, Councilwoman Peggy Neill (arrived at 7:55 p.m.), Town Clerk/Zoning Administrator Vicky Brooks, Deputy Town Clerk Sandara Coates and Attorney Bobby Griffin. 
Absent:
Tax Collector Libby Andrews-Henson.
Visitors:
Sheila Crunkleton, Donald Gaddy and Naomi Herndon.
With a quorum present Mayor Frederick Becker called the Regular Town Council Meeting of June 9, 2011 to order at 7:33 p.m.

1. 
Opening

· Councilwoman Critz delivered the invocation.

· Pledge of Allegiance.

· Mayor Becker noted that Councilwoman Neill would be late and is excused from voting until she arrives.

2.
Public Hearing – 2011-2012 Proposed Budget

· Mayor Becker opened the 2011-2012 Proposed Budget Public Hearing at 7:34 p.m.
· There were no comments.
· Mayor Becker closed the 2011-2012 Proposed Budget Public Hearing at 7:35 p.m.
3.
Public Comments
· There were no comments.
4.
Approval of Town Council Minutes and Monthly Reports 
A. May 12, 2011 Regular Meeting Minutes 
· Councilwoman Coffey made a motion to approve the May 12, 2011 minutes and Councilman Countryman seconded.  The motion passed unanimously as follows:
Ayes: Coffey, Countryman, Critz, Cureton and LaMonica 
Nays: None
B. April 2011  Tax Collector’s Report

· Councilwoman Cureton made a motion to approve the March 2011 Tax Collector’s report as written and Councilwoman Critz seconded.  The motion passed unanimously as follows:

Ayes: Coffey, Countryman, Critz, Cureton and LaMonica
Nays: None  
C. Property Tax Releases
· Councilwoman Critz made a motion to approve the property tax releases and Councilwoman Coffey seconded.  The motion passed unanimously as follows:
Ayes: Coffey, Countryman, Critz, Cureton and LaMonica
Nays: None
D. Property Tax Refunds
· Councilwoman LaMonica made a motion to approve the property tax refunds and Councilwoman Cureton seconded.  The motion passed unanimously as follows:
Ayes: Coffey, Countryman, Critz, Cureton and LaMonica
Nays: None
E. April 2011 Finance Report
· Councilwoman Critz made a motion to approve the April 2011 finance report and Councilman Countryman seconded.  The motion passed unanimously as follows:
Ayes: Coffey, Countryman, Critz, Cureton and LaMonica 
Nays: None

· Councilman Countryman asked if at some point the council could consider a way to go through these approvals all at one time rather than individually.  After some discussion by the council, Mayor Becker explained that he would get together with Ms. Vicky Brooks and put together a proposal on how the council might structure a consent agenda or a modified consent agenda.  The council can then decide on how to take action.  
5.
Report from MSVFD Chief Donald Gaddy on CSX Train Incident
· Chief Donald Gaddy reported that at about 3:40 a.m., Mineral Springs Volunteer Fire and Rescue Department (MSVFRD) was dispatched to a train derailment with a fire; that was basically the way it came out over the scanner.  While they were enroute, C-com personnel called back and said there were nine cars involved, that they were on fire with unknown contents (as far as Hazmat {hazardous materials} was concerned) and that all of them were burning.  When MSVFRD arrived on the scene and found the engineer/conductor to ask them if they had any Hazmat material on their train, they said “no, they did not have any Hazmat material” and “they did not know what had happened”; all they knew was that the rear end of their train blew up and caught fire.  Chief Gaddy sent one of his firefighters down the track to try and find out what was going on and at the same time the Union County Sheriff’s Office was evacuating people, because they did not know what they had other than a pretty good fire.  All of the people on [the west end of] Eubanks Street were evacuated except, two ladies that said “no they were not going” and they got to stay at home.  The people (two homes) immediately adjacent to the track on Highway 75 were evacuated.  The evacuees were taken to the Methodist Church Family Life Center where they were housed and fed by the Red Cross (who did an outstanding job).   Chief Gaddy explained that one of the things that he heard on the way to the call was that the derailment was immediately behind the fertilizer place, which made him “draw-up” a little bit, but it was actually just west of the Music Barn.  Upon arrival at the actual derailment, they were trying to find out what was burning when they found out that they had two people trapped in the first locomotive of the second train.  This was when they found out that they actually had a train run into another train; up until then, the conductor/engineer of the lead train did not know they had been hit, which was hauling nine cars of granite blocks (they had a pretty good load).  Once MSVFRD determined that they had people trapped in the train, they set up operations to extricate those people; they were trapped and there were all kinds of stuff in that locomotive that fell on them.  The locomotive was actually laying over on its right side.  Chief Gaddy stated that he had some pictures he would show in a little bit that shows how big the windshields are; it was hard to get them out, but that is the way they got one of them out.  While the guys were doing rescue, they started smelling diesel fuel and hearing fire (yes, you can hear fire).  MSVFRD set up operations to keep the fire back from the guys doing the extrication until such time as they got them out; they did find out that during the extrication that one of the victims was already dead and the other one they got out was put on a helicopter and he died at CMC Charlotte.  Once they got those two guys out, they stopped what they were doing, backed up and repositioned the fire engines and people and started trying to contain the fire.  During this whole process, they found out that the fuel tanks on the two locomotives on the second train had all ruptured; CSX reported that there was somewhere between 8,000 and 10,000 gallons of fuel on them.  The fuel was running down the track and it was on fire.  The second train was hauling intermodal type containers, stacked two high on 12 cars.  Out of the 12 cars, five of them ended up being derailed, three of them ended up on top of the two locomotives.  Those cars carried everything from paper goods to DeWalt tool bags.  They even found one full of microwave ovens and believe it or not that is the only one that was saved.  When they got finished with the wreck they were stacked 30 feet in the air to the top of them.  They decided the best thing they could do is control the fire and not try to extinguish it, because the fuel was running towards the creek at East Lawnmower.  At that point in time, Monroe Hazmat was asked to come out and they took over the Hazmat portion of it as far as trying to contain it.  Some of the fuel did get in the creek.  Chief Gaddy explained that he talked with the environmental people yesterday, they had brought in a big vacuum truck and they felt confident that they got it all out, due to the fact that the fire department let it burn, so there was not a lot to get in.  While it was burning, it was also burning these containers that were filled up with everything.  They had at least 25 pieces of equipment on the scene from the different fire departments in Union County and at least 150 firefighters there.  Chief Gaddy’s people alone put in 529 hours for that one call; the call lasted for 23 hours from the time they were dispatched until they took the water supply out from across Highway 75.  Union County Emergency Management was on scene.  Union County Sheriff’s Office was there providing security and traffic control.  North Carolina Highway Patrol did help with some of the traffic control.  The Red Cross did an outstanding job feeding that many tired/hungry people; they provided breakfast, lunch and dinner.  The Red Cross also provided food and refreshment for the people all during the call.  Chief Gaddy reported that they were able to handle that call with resources within Union County; they did not have to call for Charlotte Hazmat or anything like that (“we had our own”).  There was one outside department (Pleasant Valley) that had two guys there and Chief Gaddy said he had not figured out how they found out about it yet, but he thinks it was on the news!  “They were there and we put them to work”.  
· Chief Gaddy showed a PowerPoint presentation with pictures of diffrerent parts of the scene and explained a little about them.    
· Councilwoman LaMonica asked what damage the derailment caused as far as residential in that area.  Chief Gaddy responded that there was structural damage to one house when one of cars ended up in the back of it; it was a vacant house.  The rest of the damages were basically to the trees and very little oil contaminated soil is piled up there now; it is not contaminated so bad that they are going to have to haul it off.  The Environmental Protection Agency (EPA) allows them to basically pile it and let the fumes dissipate.  They have hauled out a lot of contaminated soil.  Councilwoman LaMonica asked if from Chief Gaddy’s prospective, as far as clean-up for the residents that were impacted, that CSX seems to be doing all the right things with the EPA.  Chief Gaddy responded that the environmental people will clean-up the site; the Department of Environment and Natural Resources (DENR) has already been out there to check it and will be out there again to check it before they clear it.  Attorney Bobby Griffin asked how much of the track was torn out if any and how long did it take them to restore what was torn out.  Chief Gaddy responded that there was probably a quarter of a mile of track torn out.  When he got back over there about at 3:00 a.m. Wednesday morning they were putting stone down.  CSX told Chief Gaddy that it was a little over $1,500,000 an hour to keep that track closed; they sent in crews from Charlotte, Wadesboro and Anderson, S.C. to get the cars and stuff out of the way so they could open the track back up.  Before noon the day of the derailment, they had three tractor trailer loads of palletized track unloaded behind the Music Barn and they had a convoy of dump trucks hauling stone in and by 3:00 a.m. Wednesday morning they had most of the stone back down to put the track down and by noon Wednesday they were running trains in and out.  Councilwoman Critz asked if a statement had been issued as to how this happened.  Chief Gaddy responded that they said it may be a year before they find out; the National Transportation Safety Board (NTSB) is doing the investigation, so it is out of the hands of CSX.  Councilwoman Neill asked if this was the worst accident that Chief Gaddy had handled as a Chief and how he felt about the preparation of the fire department.  Chief Gaddy responded that he worried really bad about it (to be honest), but everything went better than he expected.  There were some bumps and curves, but they had the support of anybody they needed.  Chief Gaddy walked around there about daylight for the first time, which is when he really got to see it, except that the Sheriff’s Department brought in their command center that had a TV on the outside of it, so he was watching the news through it.  Chief Gaddy could see more from the news footage than he could from where he was!  When Chief Gaddy walked around there about daylight, “Harry” from CSX Police was standing there, Chief Gaddy told him that he needed a crane to get that thing down, so they could put it out.  In addition, Chief Gaddy asked Harry for more foam; they had already pumped 300 gallons of foam (a five gallon bucket of foam costs $90).  In all, they pumped a little over 700 gallons of foam.  Harry picked up his phone and said the cranes would be there by noon (they were); it was that simple.  Chief Gaddy said that if they would not have been able to handle the fire, CSX could, they had the equipment and would have brought it on site.  Councilwoman Critz asked about all of the cost.  Chief Gaddy responded that CSX is responsible for all of it as far as he was concerned.  CSX fueled the engines twice, because they were pumping so hard they almost ran out of fuel.  Anything the fire department could help CSX out with they did and vice versa.  Every fire department in Union County (including Monroe Fire Department) was there, except for Allen’s Crossroads, which is down at Union School and Lane’s Creek, which is at Landsford Road/Highway 601.  Those were the only two fire departments that did not send equipment or people and the reason they did not send it was that we did not ask for it, because it was way down too far to ask for it.  “Everything worked, all the fire departments worked together, there was no egos involved, so I hated to be the one to find that out.  All I’ve got is praise for the guys that were there, different departments and different people that were there.  I don’t know how we could have done it, we had the option of putting the fire out or letting it burn.  I chose to let it burn, because I did not want that much diesel fuel getting in the creek.  We won’t be losing anything because it burned, everything was already on fire so we just let it burn”, Chief Gaddy said.  Councilwoman Cureton commented that she thought that Chief Gaddy did a wonderful job.  Chief Gaddy responded with a thank you and added that “his” guys did a wonderful job, he didn’t do anything.  Councilwoman Cureton explained that the vibration from the wreck damaged their church's air conditioner.  Chief Gaddy responded that CSX has three or four people that are going around trying to get everything straightened back out.  It pulled the weather head off of one man’s house when it took the power line down and they finally got somebody from CSX to go in there and put it back, so Duke Power could hook their power back up.  

· Chief Gaddy showed a video that he found on YouTube that had been posted as a testimonial to the train operators who lost their lives.

· Chief Gaddy added that the engines out of the locomotives sat down there at the crossroad for two days on "lowboys"; each one of the engines weighs 60,000 pounds.   The drive wheels out from under the locomotive, of which there were  nine under each one, weighed 16,000 pounds; that is what was coming up the track at some speed and sudden stop.  Mayor Becker commented that he had done some research on those engines, after he took pictures of them; the lead locomotive had a 4,100 horsepower diesel motor with 16 cylinders; it is a big one.  Councilman Countryman mentioned the 50 to 100 acetylene tanks he saw sitting over there and asked if they used that in order to get all that damage out of there.  Chief Gaddy responded that they were using oxygen and LP gas.  Councilman Countryman noted that they obviously had to cut it all out of there and haul it out in chunks.  Chief Gaddy responded that part of it is still there; they did cut it up into chunks and are using two big magnets to pick it up.  They had to cut it up in chunks that are two or three times the size of this podium and they cut the locomotives. “They cut everything over there”.  They had a big track hoe in with a shear on the front (jaws you see on demolition sites) and anything it can cut, they cut it with it.  Chief Gaddy saw eight guys over there with acetylene torches or cutting torches all at one time.  They have it all cut up now.  Chief Gaddy explained that he talked to the environmental people yesterday and they said that as soon as the scrap metal is hauled out, they have a lot of excavation to do, after that is done, they will get it put back, get all the soil out and put good soil back in.  They still have got quite a few trees to take down that were torn up on the Highway 75 side.  They are working on the Eubanks side mostly, because that is where most of the stuff was put when it came out of the hole.  The mayor and council thanked Chief Gaddy for his report.

· Councilwoman Critz suggested that the council should somehow acknowledge to our fire department; praise, commend them with some kind of something.  Councilwoman Neill concurred.  Councilwoman Critz continued that this is the kind of thing you really cannot prepare for; you can be prepared and you must be prepared to do your job, but you really can’t prepare for something like this and for them to rise to this occasion as well as they did, she believed that the town should acknowledge them.  Mayor Becker noted that there is a good display case at the fire department.  Chief Gaddy responded that it was not just the Mineral Springs department and he wanted the council to understand that they had all but two of them [Union County fire departments].  Councilwoman Critz offered to work with Ms. Brooks to come up with a couple of ideas to present to the town.  Mayor Becker added that we will try to acknowledge everybody.  Chief Gaddy responded that they had a huge mess; “we had a big train wreck”.  It was hard for them not to lose site of the fact that they had two people that were dead; their families had to be notified and CSX had to do all that.  “It was a bad thing if no one had been hurt; it was tragic because we lost two people”, Chief Gaddy said.  They had one firefighter that had to go get stitches and one that got some scratches and cuts.  Out of the 150 people and stuff they had to go through, “that was miraculous”.  This is probably as bad an accident as CSX has had in a while, not from the volume of stuff that was out there, just that they lost people.  Normally you do not lose people in freight train wrecks.  
· Councilwoman Critz commented that she did not know if it were appropriate or how quickly they could pull it off, but she thought that it would be prudent on the part of the town council, maybe even the fire departments, to get together and do a cook-out fundraiser or something for these families.  Councilwoman Critz would like to see us to do something as a community.  Chief Gaddy responded that he thought we could manage that, he will see if he can get up with somebody at CSX to find out what their needs really are and we can go from there.       

6.
American Red Cross
· American Red Cross representative Ms. Sheila Crunkleton commented that the town should all be very proud of Chief Gaddy and those guys; they did an amazing job.  Ms. Crunkleton explained that this is something that you can’t necessarily prepare yourself for.  In this line of work, this is what they try to be, they always try to be prepared for something.  That is what the American Red Cross does; they prepare for disasters that they hope will never occur.  Unfortunately throughout this last couple of months, they have had their fair share across this country.  Since March 31st, the American Red Cross, across this country, has had major disaster operations in 30 states with 58 actual disaster operations going; they have been incredibly busy.  One of those was here in North Carolina in the Raleigh/Sanford/Smithfield area; it was when the F3 tornado hit down in that area.  They were the closest trained workers from our region (the Carolina Piedmont region) and the first to be called upon.  The Carolina Piedmont region sent about 40 people (trained volunteers as well as staff) to that area; they did an amazing job setting up shelters, providing case work, feeding and taking care of those people.  When our workers/volunteers go out, they go out for at least a two-week deployment, so they are leaving their family and heading out.  Two were sent from Union County (a volunteer and staff member) to that area.  In addition, the Carolina Piedmont region sent workers to the tornado [disaster response] in Alabama, Tennessee and Missouri.  One night they had 19 people in a hotel from three different fires here locally.
· Ms. Crunkleton just recently became the Executive Director of the local American Red Cross; prior to that she was the Director of Development and handled all of the fundraising.  Ms. Crunkleton now gets to handle all of the problems and the fundraising.  Ms. Crunkleton pointed out that she was already on the agenda [prior to the train derailment]; she always comes to ask for money.  The Red Cross is here to assist Mineral Springs residents, as well as anyone else in the county who needs it; unfortunately they had to assist quite a few of the town’s residents just a couple of weeks ago.  The Red Cross took care of six [Mineral Springs] families and opened the shelter at Mineral Springs United Methodist Church.  Ms. Crunkleton received her first call a little before 4:00 that morning and Red Cross people were already enroute.  When Ms. Crunkleton arrived at the scene [train derailment] at 6:30 a.m., the volunteers already had the shelter open and had people there being fed; it was amazing and Ms. Crunkleton was incredibly proud because they were all “volunteers”.  Some of those volunteers did not go to work that day; their employers gave them the day off to take care of those people.   By 3:00 p.m. that afternoon the decision was made with CSX to not keep these people in the shelter any longer and they were put in local hotels for two nights.  The residents on Eubanks Road could not get back to their homes; the road was torn up.  There was one gentleman who was on dialysis staying with his sister; while communicating with him it was discovered that his house was the one that had the electrical wire were ripped from the house.  Ms. Crunkleton worked with Chief Gaddy to get that taken care of.  Ms. Crunkleton noted that is what Red Cross does: “we take care of people in those kinds of situations”.  Ms. Crunkleton stated that this is the second train derailment this fiscal year (the first one being in Waxhaw).  The Red Cross fed about 75 people during the one in Waxhaw and about 150 at the one in Mineral Springs.  Ms. Crunkleton asked the Kangaroo [in Mineral Springs] for discounted ice (the Red Cross was running out of ice quickly, it was a hot day) and within an hour the staff at the Kangaroo had been given approval to supply the Red Cross with 50 bags of ice, another hour passed and they had approval for 75 bags of ice – by the end of the day the Kangaroo was saying “take whatever you want, we will help you”.  The Kangaroo also called Pepsi who gave approval to give the Red Cross water and Gatorade if they needed it; however, the Red Cross had already purchased the water and Gatorade.  Ms. Crunkleton stated that it was so nice to have community partners like that.  “That is just one instance of what we do; that is how it actually impacted your residents and we were very, very proud to be a part of that and I think that showed that we are ready to respond to any disaster situation and our workers did", Ms. Crunkleton said. 
· In addition to disasters, the Red Cross collects blood; they collected over 3,000 units of blood each year in this community.  The Red Cross saves lives and trains people to save lives each and every day with their help and safety training.  The Red Cross also relays military messaging; usually 140 to 150 messages each and every year right here in our community.  Disaster is certainly in the first and foremost; they are all disaster workers when called upon and on that particular day they were disaster workers and were very, very proud to assist Chief Gaddy and his team (they did a wonderful job).  
· Ms. Crunkleton explained that she had a conversation with Mayor Becker about a donor in this region who said to the Red Cross “if you raise $125,000 between now (about two weeks ago) and June 15th (the entire region, not just Union County) that they will match the funds”.  If Mineral Springs chooses to make a donation to the American Red Cross, it will be matched; the money will stay local and it will be used to assist families in this community.  Councilwoman Critz asked if the matching was up to $125,000.  Ms. Crunkleton responded that it is up to $125,000.  Four months ago, they had a donor (Mr. Levine) who stepped up and said he would donate $250,000 if the Red Cross could match it and Jerry Richardson stepped up and matched the entire $250,000 and then Ken Lewis stepped up and matched that donation.  Ms. Crunkleton stated that the Carolina Piedmont region is very fortunate to have incredibly generous people.  The current donor wants to remain anonymous.  Councilwoman Critz asked what that region included.  Ms. Crunkleton responded that she is responsible for Union and Anson County, but she is part of a 14 county team, which goes all the way from Catawba County all the way back around to Rowan, Mecklenburg, Iredell, Union, Anson, Gaston, Cleveland, Lincoln, back around that way.
· Councilwoman Critz commented that enough cannot be said to thank you [Red Cross] for all you did for us.  Ms. Crunkleton responded that is what they do, but as an employee of the American Red Cross she was extremely proud to have been out here and to watch her volunteers doing what they did.  They train hard for that and their training showed that day.  Ms. Crunkleton commented that she had failed to mention that later on that night (she left at 10:30 p.m.) they had workers come in from Rowan County, who stayed to the close of the operation about 2:30 a.m.   Councilwoman Critz asked if it would be possible/prudent on the town’s part to extend a letter of thanks to the Rowan County branch; just our gratitude from the council and community.  Mayor Becker responded that he would send a letter on behalf of the council and community.  
7.
Turning Point
· Turning Point representative Ms. Naomi Herndon thanked the council for having her this evening and gave the fire department “kudo’s” for the wonderful job they all did.  “It is so heart-warming when the community really rallies”, Ms. Herndon said.  Turning Point served close to 500 women and children in 2010.  This was not just people in the shelter; they also provide services to women who are still in their homes with their abusers.  They can get counseling, case management, court advocacy, help trying to figure out a way to extricate themselves from the situation and trying to minimize the violence while they are doing it (when women get ready to leave and they move to leave, violence goes up considerably).  75% of the domestic violence homicides occur when the woman has made a decision to leave the home, so it is really important for us to be able to give those services to women who are not necessarily in the shelter as well.  The focus of Turning Point continues to be on children who are victims of domestic violence and the reason for that is because unless they do that they know that the generational cycle will not be deterred.  They have to continue to educate the children and educate the community.  The three main focus areas for Turning Point are to house women and children who are in imminent danger, to work with the children to help break the         generational cycle, and to educate the community of this silent killer that goes on every single day throughout the world/country/Union County all the time.  Ms. Herndon showed a video to the council/audience.  Domestic violence and domestic abuse is a silent killer and it goes on every single day; multiple times a day.  Ms. Herndon stated that she felt very fortunate that they now have two people on their Board who are child victims of domestic violence and they are very willing; one in particular gets up and talks about what he experienced as a child and how it has impacted him his entire life.  This is a huge step forward, because usually by the time you are an adult and you have seen it, you want to forget it, you put it behind you and pretend it did not happen.    
8.
Consideration of 2010-2011 Non-Profit Funding Requests
· Mayor Becker announced that concludes our presentations from nonprofits and that the council has a spreadsheet before them; we do not have quite as many requests as we have had in the past.  Mayor Becker explained the he understands that Hospice is changing and they have been taken in by Carolinas HealthCare System, so he thought that their funding model has changed and we have not heard from them.  Mayor Becker noted that the town has adequate funding to fund all of the requests that have been made at some level.  There have been six requests this year, plus the Optimist Club.  Councilwoman Critz asked Mayor Becker/finance officer for assistance; she would like to see the town match the funding for the Red Cross at $1,000, but would also like the council to consider the possibility of a “one-time” of something more than that in an effort to help them with the “match this funding” in light of what has happened here and the tremendous benefit to the community.  Mayor Becker responded that the council has a little bit more flexibility this year than last year; certainly some can be added within the existing budget.  There is almost $11,000 available for all nonprofits; we do not have to spend it all because some of them of backed out and some were meant to be one-time only.     
· Councilwoman Critz asked if there had been any discussion on maintaining the Catawba Lands Conservancy at the previous level.  Mayor Becker responded that the council didn’t specifically discuss it when Travis Morehead gave the presentation.  Councilman Countryman noted that he didn’t think we can move away from it, because we have established a reputation.  The council continued discussing the levels requested by the nonprofits along with their direct benefits to our community.  Councilman Countryman commented that he thought that there were two that were really critical: Red Cross and Council on Aging.  The presentation from Council on Aging showed that over the next couple of years the aging will be a dramatic part of Union County; aging will increase by leaps and bounds, because of all of the baby boomers and things moving in that direction.  Councilman Countryman pointed out that if the nonprofits don’t ask, they don’t get it; if it is not worth the time to come and make a presentation then he believes the council should give to those people who obviously demonstrate that they need the money.  We have been devastated across the county since April and right now, the American Red Cross needs it.  Councilwoman Cureton noted that when she visited Turning Point she saw that they were in need of a lot of beds and she was surprised to see the things that they really needed and did not have.  There was a consensus of the council to give a “one-time” increase to the American Red Cross this year to help with the “matching funds” campaign going on.       
· Councilman Countryman made a motion to fund the Catawba Lands Conservancy at $2,500, Council on Aging at $1,500, Red Cross at $2,500, United Family Services at $1,000, Community Arts Council at $500, Turning Point at $1,250 and Councilwoman Critz seconded.  The motion passed unanimously as follows:  



Ayes: Coffey, Countryman, Critz, Cureton, LaMonica and Neill


Nays:  None

· Mayor Becker commented that we have to be proud that this council wants to recognize and support some of these organizations that have really demonstrated what they do directly for our community.  
9.
Consideration of a GovQA Agreement
· Ms. Brooks noted that the service is provided by GovQA.  Mayor Becker added that it is really designed for businesses in town, as much as the town, and it integrates with the town’s website.  Ms. Brooks further added that if the town had special events all of the time we could have our own little page for announcements, etc.  There is also an option for all council members to have their own page.  Councilwoman Coffey mentioned that this is not something the town needs to be entertaining.

· Councilwoman Coffey made a motion to not participate and Councilwoman Cureton seconded.  The motion passed unanimously as follows:  



Ayes: Coffey, Countryman, Critz, Cureton, LaMonica and Neill


Nays:
None

10.
McNeely Road Greenway Parking Area
· Mayor Becker pointed out that Ms. Brooks had given the council a memo on the Greenway Parking Area.  The way that the ordinance is written, the town is permitted, as a recreational area, to seek relief from the paving requirements.  Mayor Becker believes that for this type of parking, paving is not that appropriate; we would like more informal and less expensive.  Mayor Becker explained that the council has the engineer's drawings and asked if the council was happy with them.  There was a consensus of the council that gravel fits more in as our community versus the paved parking, which creates more runoff.  Mayor Becker noted that the plans call for going above and beyond what is required for stormwater; we are trying to set a conservation example with a sod-vegetated filter strip.  Mayor Becker recommended that the council approve the plan and request relief from the Board of Adjustment for the paving.  

· Councilwoman Coffey made a motion to authorize staff to file a Petition with the Board of Adjustment for relief from the paving and to adopt the plan subject to Board of Adjustment approval and Councilman Countryman seconded.  The motion passed unanimously as follows:


Ayes: Coffey, Countryman, Critz, Cureton, LaMonica and Neill


Nays:  None

· Mayor Becker pointed out that the plan calls for the first 50 feet of each driveway to be paved for various reasons, particularly so that vehicles are not spitting gravel out onto the road.  This will not be cheap, but this paving will be included in the bids if the town receives Board of Adjustment approval for gravel in the parking lot itself.
11.
Consideration of the Proposed 2011-2012 Budget

· Mayor Becker stated that we did not have any comments during the public hearing and if there was no discussion the council could actually approve the budget (totaling $299,570) by a simple majority vote.    
· Councilman Countryman made a motion to approve the 2011-2012 budget and Councilwoman Neill seconded.  The motion passed unanimously as follows:  



Ayes: Coffey, Countryman, Critz, Cureton, LaMonica and Neill
Nays:  None

· The 2011-2012 Budget Ordinance is as follows:

STATE OF NORTH CAROLINA

TOWN OF MINERAL SPRINGS

AN ORDINANCE TO ESTABLISH A BUDGET

FOR FISCAL YEAR 2011-2012

O-2010-04


Be it ordained by the Council of the Town of Mineral Springs, North Carolina, the following:

Section I. Appropriations. The following amounts are hereby approved in the General Fund for the operation of the Town government and its activities for the fiscal year beginning 7/1/2011 and ending 6/30/2012, in accordance with a Chart of Accounts to be established for the Town:



ADMINISTRATIVE & GENERAL GOVERNMENT: 
$262,401.00


Advertising
$1,800.00


Attorney
$9,600.00


Audit
$3,900.00


Community Projects
$16,700.00


Contingency
$3,000.00


Dues
$4,525.00


Elections
$4,200.00


Employee overhead
$21,900.00


Fire Protection
$12,000.00


Insurance
$4,500.00





Newsletter
$2,400.00


Office and Clerk
$118,256.00




Planning and Zoning
$40,276.00


Street Lighting
$1,800.00



Tax collection
$11,544.00


Training
$3,000.00




Travel
$3,000.00


CAPITAL: 


$37,169.00


Capital outlay
$37,169.00


TOTAL APPROPRIATIONS:
$299,570.00

Section II. Estimated Revenues. It is estimated that the following revenues will be available in the General Fund for the fiscal year beginning 7/1/2011 and ending 6/30/2012:



Franchise tax, utility & cable TV
$182,100.00



Interest
$3,000.00



Other income
$3,500.00



Property taxes
$65,120.00



Sales taxes
$41,650.00



Vehicle taxes
$4,200.00


TOTAL ESTIMATED REVENUES:

$299,570.00

Section III. Project Ordinances. Grant Project Ordinance O-2008-02 in the original amount of $337,075, for the purchase of land in the Copper Run subdivision adjoining proposed town greenway and conservation property, was closed out during the 2010-2011 fiscal year. After an amendment authorizing an additional conservation easement monitoring endowment of $7,300, the total amount expended by authority of this ordinance was $336,585.97, with $299,685.00 in the form of a North Carolina Clean Water Management Trust Fund grant and $36,900.97 in transfers from the General Fund.

Capital Project Ordinance O-2009-03 authorizing purchase and initial repair and renovation of the historic Mineral Springs School agriculture building adjacent to the town hall was adopted during the 2009-2010 fiscal year and will be funded by means of up to a $165,000 transfer of fund balance from the General Fund into the Capital Projects Fund. This project has not yet been closed out.

Section IV. Property Tax Levy. A tax in the amount of $0.025 per $100.00 of assessed valuation is hereby levied on property within the Town of Mineral Springs which was listed for property taxes in Union County, North Carolina as of January 1, 2011.


ADOPTED this 9th day of June, 2011.  Witness my hand and official seal:

___________________________________

Frederick Becker III, Mayor


Attest:


___________________________________


Vicky A. Brooks, Clerk

12.
Consideration of Board of Adjustment Matters

· Ms. Brooks explained that with all the talk of Board of Adjustment meetings, she realized that Mike LaMonica and Bob Neill’s terms expired in April.  Mr. Neill has volunteered to serve another term; however, Mr. LaMonica did not wish to serve again.  Ms. Sharon Carter has expressed a desire to become a “regular” member on that board.  Ms. Brooks has been unable to contact Mr. Bill Southerland to see if he wants to remain on the board.  Councilwoman Critz responded that she would speak with him.  Mayor Becker noted that he has been a very good chairman and if he wants to serve, this council would be wise to consider reappointing him.  Mayor Becker commented that staff believes that he has been very effective as chair, with Mr. LaMonica not wanting to be reappointed and Ms. Carter moving [up to take Mr. LaMonica’s position], we still will have at least one alternate opening.  This opening can be place in an upcoming newsletter.  Mayor Becker explained that the council needed to reappoint Mr. Neill and move Ms. Carter from alternate to regular.  
· Councilman Countryman made a motion to reappoint Bob Neill for another term and to add Sharon Carter up to a permanent position on the Board of Adjustments (moving her to the term that Mike LaMonica gave up) and Councilwoman LaMonica seconded.  The motion passed unanimously as follows: 


Ayes: Coffey, Countryman, Critz, Cureton, LaMonica and Neill


Nays:  None

13.
Consideration of the Hourly Rate for the Office Assistant Position

· Mayor Becker commented that we wanted to bring this back [to the council] for the hourly rate for the Deputy Clerk/Office Assistant position; there may be some changes in that position.  Ms. Brooks explained that Sandara Coates will be leaving us [the town]; she has found a new full time job.  Mayor Becker added that it was very good for Ms. Coates, “we are excited” for her.  Councilman Countryman commented that since there was a change he would make a motion to table this discussion until the next meeting.  Ms. Brooks added that she actually had someone else starting Tuesday and asked if the council wanted her to start at the existing pay schedule.  Councilwoman Critz asked if there was a reason Ms. Brooks asked this for the new person that is coming in.  Mayor Becker noted that this item was left over from the last meeting; we have been wanting to reevaluate the position, because of the budget.   Councilwoman Critz asked if the new person coming in was under the impression that we are reevaluating the position or what?  Ms. Brooks responded that the only thing she mentioned to her was that it is that time of year that we are doing a consideration (maybe a cost of living raise which is what we have done with that position).  Mayor Becker asked if she knew what the current hourly rate was.  Ms. Brooks responded that she does and she is fine with it.  Mayor Becker noted that she had not been promised any kind of increase; it came up 2 months ago, because when the council approved 3% for the salaried employees they did not know what to do about the hourly rate.  Ms. Brooks did some comparative study which was presented last month and the council wanted to think a little bit more about that.  Councilwoman Critz asked if the town was “on target” as far as the comparative study or are we a little bit low.  Mayor Becker responded that we weren’t double digit low, but we were at the low end of scale.  Mayor Becker reminded the council that Councilman Countryman had a motion.  Councilman Countryman explained that the reason he was making that motion was that in all fairness to our current employee, he did not think it proper to discuss improving the salary on the night that she is giving her notice that she is leaving.   Councilwoman Coffey seconded Councilman Countryman’s motion to table this discussion.  The motion passed unanimously as follows:  


Ayes: Coffey, Countryman, Critz, Cureton, LaMonica and Neill
Nays:  None
· Mayor Becker commented that we do have a candidate that Ms. Brooks has           interviewed and is very happy with.  Ms. Brooks responded yes and explained that she used to be on the Board of Adjustment; her name is Janet Ridings.  Councilwoman Neill responded that that was an excellent choice.  Councilman Countryman asked if she was over qualified.  Mayor Becker responded that he thought she was very over qualified, but she is retired and would like a few hours.  Mayor Becker noted the Ms. Brooks had the authority to hire this person; therefore, the council does not have to make an evaluation.  Mayor Becker further commented that he was happy to hear that Ms. Coates had the opportunity she has been working toward and that Ms. Ridings was interested in the job; it has been a good situation.     

14.
Other Business

· There was no other business.
15. 
Adjournment

· Councilwoman Cureton made a motion to adjourn and Councilwoman Critz seconded.  The motion passed unanimously as follows:

Ayes: Coffey, Countryman, Critz, Cureton, LaMonica and Neill
Nays: None
· The meeting was adjourned at 9:11 p.m.

· The next regular meeting will be on Thursday, July 14, 2011 at 7:30 p.m. at the Mineral Springs Town Hall.

Respectfully submitted by:

Vicky A. Brooks, CMC, Town Clerk


Frederick Becker III, Mayor 
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