
Town of Mineral Springs

Town Hall  

3506 S. Potter Road

Town Council

Special Meeting 

February 21, 2013 ~ 7:30 PM 

Minutes 

The Town Council of the Town of Mineral Springs, North Carolina, met in Special Session at the Mineral Springs Town Hall, Mineral Springs, North Carolina, at 7:30 p.m. on Thursday, February 21, 2013.

Present:
Mayor Frederick Becker III, Mayor Pro Tem Valerie Coffey, Councilman Jerry Countryman, Councilwoman Janet Critz, Councilwoman Lundeen Cureton, Councilwoman Melody LaMonica (arrived at 7:41 p.m.), Councilwoman Peggy Neill, Town Clerk/Zoning Administrator Vicky Brooks and Deputy Town Clerk Janet Ridings. 
Absent:
None.
Visitors:
Gretchen Carson, Donald Gaddy and Chris Platé.
With a quorum present Mayor Frederick Becker called the Special Town Council Meeting of February 21, 2013 to order at 7:35 p.m.

1. 
Opening

· Councilwoman Neill delivered the invocation.

· Pledge of Allegiance. 

2. 
Economic Development
· Mayor Becker introduced Chris Platé and Gretchen Carson from the Monroe Union County Economic Development (MUCED), which is a newly formed agency in Union County.  Mr. Platé and Ms. Carson are visiting every municipality in the county in a very short timeframe.  Mayor Becker explained that he had met with Mr. Platé, Ms. Carson and Matthew Delk (Assistant County Manager) a couple of weeks ago to get some of the philosophy “hammered home” from the Mineral Springs Land Use Plan and Vision Plan: what the town has been looking for.  Mr. Platé is here this evening to talk about what they are doing at their end and to get a lot of dialogue and input back from each council member.    

· Mr. Platé thanked the council for having this special meeting for them; it will benefit them tremendously in trying to develop a strategy that is countywide, which will include the input from the Mineral Springs Town Council.  Mr. Platé is not the type of person that wants to tell a community how to develop, he wants to find out what’s going on in the council’s head and how the citizens want their community to develop in order to find the pieces where they (MUCED) will play a part and develop a strategy to go get that for the town.  The work plan that MUCED is trying to develop is basically looking at target sectors of industry rather than looking at something specific for your town; therefore, sectors that Mineral Springs is interested in will be part of those targets and Wesley Chapel, for example, may have the same target, so the strategy would fit both (or every town may have the same target that would work in their community).  This is one of the things that MUCED will vet out through this process; trying to understand exactly what towns want.  Rather than just coming out and saying “what’s your strengths” and “what’s your weaknesses”, they are trying to generate conversation by doing a "SWOT" [Strengths, Weaknesses, Opportunities, Threats] analysis.  Conversation is where they will find a lot of the data they need.  This process has been done in Monroe.  

· Mr. Platé shared that he had been in Monroe since 1999, where they have put in over a billion dollars of investment creating around 5,000, almost 6000 jobs; it has been very rewarding work to see the “fruits of all the labor” over a long period of time.  Mr. Platé hopes to be here until he retires out and hopes that this new combined organization will be very successful.  There has been some criticism over the name and logo, because it had “Monroe” in it.  The way the organization is structured is that Monroe has about $300,000 plus an additional $100,000 of “in-kind” within the organization annually and Union County has about $400,000, so it is basically equal.  Their annual budget is around $700,000, which is a tremendous amount of money, but it allows them to have all kinds of opportunities to move forward.  They have a staff of five.  On paper, Gretchen Carson has responsibilities for existing industry and taking care of everybody that is here within the county outside of Monroe and Ron Mayo has responsibilities within the city limits of Monroe (taking care of industry), but as we all know how it works, they will be all over.  Ron Mayo is funded differently, which is why they have him within the Monroe city limits.  The rest of the staff is countywide and here to serve.  Mr. Platé  commented that they wanted to be an extension of the town staff, if there are assets and resources that they can take advantage of to bring to the town; not only economic development, but in other ways too.  So, the town should feel free to ask (all they could say was “sorry, we can’t help in that way”) and they will do their best to work with the town.  One of the phrases that is used in their office, because Mr. Platé believes you should never be complacent with what you have, is you are either “Green and Growing” or you are “Ripe and Rotting”.  There are plenty of examples where you see a municipality/county/company sit there and think “ahhh we got this thing licked”.  Mr. Platé is sure that Woolworth’s thought they were doing pretty well before Wal-Mart showed up.  Throughout Mr. Platé ’s career, every couple of years they would take what they were doing and rip it apart to create a little revolution within the office to make sure that they were doing it right.  That is “kind of” what this is, the new organization, there are "sacred cows" in what they did before in Monroe, so they are merging and taking all the ideas in and trying to make a positive thing.              

· Today the objective is to do a community evaluation with the council and to go over the work plan targets that they are suggesting, which will grow as they take in the town’s input, and just put some things out there that they are aware of.  There will be supportive efforts in ways that they can help the town (not necessarily direct where they take the lead), but they can be at the table with the town.  They will also share the suggested goals and objectives that the organization will have through the end of the contract period.  The Interlocal Agreement with Union County will end in June 2015; hopefully it will be renewed. 

· Over the last five years, what has occurred or what changes have happened (good or bad) within or outside of Mineral Springs:
· Unemployment (LaMonica)

· Business Closures – in downtown Mineral Springs (Becker)

· Expansion of the Mineral Springs Volunteer Fire and Rescue Department – refurbished building/new bay areas (Neill)

· Official opening of the Mineral Springs Greenway, which is the first part of the Carolina Thread Trail in Union County (Critz/Becker)

· Maintaining the Mineral Springs Post Office (Coffey)

· Blighted downtown properties – old greenhouse property (Neill), the strip mall (Critz), the rental houses (Becker) 

· Lack of motivation for change and improvement, because the town does not have sewer (Critz)

· Purchasing the former school building and reusing it for the town hall (Becker)

· Purchasing and preserving the 1930’s era agriculture building that adjoins the town hall building (Becker)

· The ability to purchase/preserve the former school building and agricultural building without raising taxes (Critz)

· Steeplechase Event that brings people from outside of the community to this area annually (LaMonica)

· Mineral General (owned by Brewer-Hendley) underwent a facelift (Neill)

· Steps toward getting sidewalks in downtown have and are occurring (Becker)

· The Blythe Company business built a new building – a Mineral Springs family owned business that moved from Indian Trail to its current location (Becker)

· Mineral Springs Fertilizer has made some structural improvements (Critz)

· The Music Barn is back again (Brooks)   

· Residential development is starting to pick up again (LaMonica)

· Foreclosure on three major developments (Critz/Becker)

· One of those developments (Houston Ridge) emerged from foreclosure and was built out at the bottom of the market – the builder created a beautiful large-lot wooded subdivision that is very unique (Becker) 

· What do you want to see happen in the next five years:
· Sewer comes to downtown (Coffey) 

· A new main street based business district (Becker)

· Redevelopment of the existing business district – perhaps business-to-business developments (Becker)

· Renovation of the Agricultural Center building as a Community Center (Critz)

· Sidewalks in downtown that tie things together (Becker)

· More industries, manufacturing, corporate headquarters, etc. (Becker) – Notes: 1) The additional property at the Parkdale site has county and private infrastructure (water/sewer) and a Duke Power transmission line and the John Shannon property has less infrastructure, but is a better piece of property that has rail adjoining it.  2) Mr. Platé will work with Ms. Brooks with zoning where there may be conflicting zoning uses.

· Expanding our parks and recreational assets to include ball fields – perhaps on the John Shannon property (Critz)

· More fire hydrants and infrastructure along those lines (LaMonica) Note: Fire hydrants improve insurance ratings for homeowners. 

· A Christmas Parade along Main Street in down Mineral Springs (Becker) 

· What is Mineral Springs known for:
· Steeplechase (Coffey)

· Springs, mining and the Methodist Camp Ground (Critz)

· Conservation by Design (Becker)

· Horses (Becker)

· The greenway that is natural and accommodates horses, walkers, joggers and mountain bikers (Critz)

· Schweinitz Sunflowers and the Mineral Springs Barrens, which is a Piedmont Prairie Fragment and home to the Schweinitz Sunflower (LaMonica/Becker)

· 200 acres of Steeplechase are in the Catawba Lands Conservancy (Critz)

· Parkdale (Platé/Becker) 
· What are the disadvantages – what hinders:
· Lack of sewer (Countryman)
· Highway 75 (Critz) Note: It is almost like a bypass around downtown based on what is in the Vision Plan and is not pedestrian friendly.

· Shortage of available housing (Becker) Note: This could be seen as an advantage as well.

· Limited affordable housing (Critz)

· Long commute to employment opportunities (Becker)

· What are the advantages:
· Low crime rate (Coffey)

· An above average fire department that is centrally located with a very quick response time to virtually any corner of town (Becker)

· Low tax rate (Coffey) 

· Schools (LaMonica)

· Dark skies (Neill)

· Aesthetics (Countryman) Note: A rural environment with access to all of the modern facilities. 

· Quality of life (Neill)  
· The town’s zoning ordinances were very well thought out (Becker)
· The council has a consistent vision with little conflict (Becker)
· No debt (Mr. Platé  and Ms. Carson)
· What specific projects or efforts would increase competitiveness for Mineral Springs:
· Sewer (all)  Notes: Mineral Springs is looking at a very limited distribution, we are not wanting to run the sewer everywhere and start building thousands of houses; sewer capacity countywide is not being used to develop industrial/commercial.  Mr. Platé  stated that the beauty of the [Mineral Springs] line is that for a relatively small amount of money for infrastructure, which is so expensive, it will serve some residential and the downtown district; a very grand scheme for a small investment.  It seems almost criminal to Councilwoman Critz that our county would allow a fire department to go un-served; the ones that we depend on.  

· An industrial project (Becker) Notes: The Shannon Farm property is in a great location and the proximity to the railroad track is an asset to that land.  Mr. Platé met with CSX who was quite pleased to know there was a parcel of land [Shannon Farm] that had rail right beside it.

· The MUCED is a great asset to the towns’ competitiveness (Critz/Becker)

· A functioning land use plan (Becker)

· Low taxes (Critz)

· Adequate road systems (Becker)

· What business sectors are the highest groups of potential:
· Pharmaceutical and medical devices (Becker)

· Organic agriculture (Critz)

· Short farms (Countryman) 
· Consumer-level high tech – i.e. cell phones, I-phones, etc. (LaMonica)

· Aerospace manufacturing (Becker)

· What businesses does Mineral Springs want:
· The ones mentioned that are seen as growth potential would be a good fit (Critz)

· Professional services – i.e. doctors, lawyers, hair salons (LaMonica)

· Clean manufacturing (Countryman)

· Quality-of-life businesses (Becker)

· Chick-fil-A (Cureton)

· Growth in the equestrian businesses – i.e. training center (Becker/Critz/LaMonica)

· To become a hub of outdoor recreation/supplies/support (Becker)

· High electric (use) clean industry – i.e. plastics/aerospace/call centers/avionics (all)

· Projected Targets – County/Mineral Springs:

· Aerospace – County
· Agriculture Equipment – County/Mineral Springs

· Avionics – County

· Call Centers – County

· Construction Materials – County/Mineral Springs

· Electronics – County

· Equine – County/Mineral Springs

· Film – Post Production – County

· Food Processing – County

· Laboratory – County

· Medical Device – County/Mineral Springs

· Metal Working – County/Mineral Springs

· Office – County

· Plastics – County/Mineral Springs

· Supportive Efforts – Mineral Springs:
· Product Development – MUCED can take the lead in this role

· Infrastructure Improvements

· Zoning Modifications – MUCED can work with the town to make sure “uses” are not in conflict with others within/outside of zoning districts

· Retail Development

· Grant Applications – MUCED can provide data needed to assist the town with grant opportunities

· New “Pro-Development” Legislation

· Workforce Development – South Piedmont Community College has programs for high precision machinists 

· Projected Goals – Countywide:
· $60 million in New Capital Investment

· Creation of 300 New Jobs

· Creation of Countywide Website & Marketing Materials

· Visitation of all Existing Industries by end of 2014
· Next Steps:
· Development of Countywide Work Plan (2013-2015)
· Draft for Review and Input in April-May 2013

· Continue to keep the plan open to change – Groundhog Day Input, Charlotte Regional Partnership, Sutton Park Redevelopment Study, Multi-Jurisdictional Park, Revamping of Legacy and Community Input
· Mr. Platé explained that now that they have the input from Mineral Springs, it will go directly into the countywide work plan.  As they are looking at the components, the sewer line is going to be high on the target list.  A draft of the countywide work plan should be available in May.  The work plan for MUCED is not a primitive document; it is their bible of operations.  They have an economic summit every year around February 2nd – Groundhog Day, they enter in the National Economist to receive input, they are a member of the Charlotte Regional Partnership, which is a regional economic development agency, they are working on a redevelopment plan for Sutton Park (a 3,100 acre industrial property in Monroe) and there is a revamping of Legacy Park (5,000 acres planned near Marshville).  
3. 
Adjournment

· Councilwoman Critz made a motion to adjourn and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, Critz, Cureton, LaMonica and Neill 
Nays:  None
· The meeting was adjourned at 9:26 p.m.

Respectfully submitted by:

Vicky A. Brooks, CMC, Town Clerk


Frederick Becker III, Mayor 
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