

Town of Mineral Springs

Town Hall  

3506 S. Potter Road

Town Council

Regular Meeting 

April 11, 2013 ~ 7:30 PM 

Minutes Draft
The Town Council of the Town of Mineral Springs, North Carolina, met in Regular Session at the Mineral Springs Town Hall, Mineral Springs, North Carolina, at 7:30 p.m. on Thursday, April 11, 2013.

Present:
Mayor Frederick Becker III, Mayor Pro Tem Valerie Coffey, Councilman Jerry Countryman, Councilwoman Melody LaMonica, Councilwoman Peggy Neill, Town Clerk/Zoning Administrator Vicky Brooks, Attorney Bobby Griffin and Deputy Town Clerk Janet Ridings. 
Absent:
Councilwoman Janet Critz and Councilwoman Lundeen Cureton.
Visitors:
Chief Donald Gaddy.
With a quorum present Mayor Frederick Becker called the Regular Town Council Meeting of April 11, 2013 to order at 7:35 p.m.

1. 
Opening

· Councilman Countryman delivered the invocation.

· Pledge of Allegiance. 

2. 
Public Comments
· Neva Helms – 5315 S. Rocky River Road, Monroe, NC  28112.
3.
Consent Agenda 
· Councilwoman Coffey made a motion to approve the consent agenda containing the following:
A. February 21, 2013 Special Meeting Minutes, February 26, 2013 Special Joint Meeting Minutes and March 14, 2013 Regular Meeting Minutes
B. February 2013 Tax Collector’s Report
C. February 2013 Finance Report

Councilwoman LaMonica seconded the motion.  The motion passed unanimously as follows:



Ayes:  Coffey, Countryman, LaMonica and Neill  
Nays:  None
4.
Mineral Springs Volunteer Fire and Rescue Department Utility Vehicle Presentation 
· Mayor Becker explained that they were not going to recess the meeting; however, Chief Gaddy brought the trail rescue vehicle (Polaris Ranger) that has been decked out for rescue for the council to get an official look at.  The meeting was moved outside and Chief Gaddy explained that the Polaris Ranger is a four-wheel drive vehicle that came as a stripped down vehicle.  The fire department added a winch to the front of the vehicle, red flashing lights and the back was remodeled with modifications to support a Stokes basket.  In addition, Mineral Springs Volunteer Fire and Rescue Department decals were added to the vehicle, along with a decal on each side that said “Provided by Town of Mineral Springs”.  Chief Gaddy thanked the town for purchasing it for the fire department on behalf of the Board of Directors.  Councilman Countryman commented that it will serve in a lot of places other than the greenway.  Mayor Becker commented that if it can help get somebody to a hospital quicker or save somebody’s life, it is money well spent and if it helps the first responders do their jobs more safely, it is worth every penny.
5.
Consideration of an Ordinance Amending the Budget
· Mayor Becker explained that there was a “little tiny” budget amendment that the council had to do, because the “dues” were a little bit higher than he originally expected when they did the budget.  It is only $5.00 over, but Mayor Becker likes to do it in $100 increments.  
· Councilwoman Coffey made a motion to approve the amendment as it is written O-2012-02 and Councilman Countryman seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, LaMonica and Neill
Nays:  None
· The Budget Amendment (O-2012-02) is as follows:

STATE OF NORTH CAROLINA


TOWN OF MINERAL SPRINGS

AN ORDINANCE AMENDING THE BUDGET OF 

THE TOWN OF MINERAL SPRINGS 

FOR THE FISCAL YEAR 2012-2013

O-2012-02


WHEREAS, NC G.S. 159-15 authorizes a municipal governing board to amend the annual budget ordinance at any time after the ordinance’s adoption;


NOW, THEREFORE BE IT ORDAINED by the Council of the Town of Mineral Springs, North Carolina, the following:


SECTION  1. 
Appropriations and Amounts. Amendment #2012-02:

	INCREASE
	
	
	DECREASE
	

	Dues
	$100
	
	Contingency
	$100

	
	
	
	
	

	Total
	$100
	
	Total
	$100



SECTION 2. 
Effective Date. This ordinance is effective upon adoption.




ADOPTED this 11th day of April, 2013.  Witness my hand and official seal:

___________________________________

Frederick Becker III, Mayor


Attest:


___________________________________


Vicky A. Brooks, Clerk

 6.
Union County Urban Forester Contract
· Mayor Becker pointed out his memo in the agenda packet and noted that this is a “little bit” of a sore subject.  Councilwoman Neill agreed and Councilwoman Coffey commented that it is still more economical than if we had to “foot the full bill” as a town alone.  Mayor Becker explained that he felt very frustrated, like he has banged his head against a wall with Ms. Coto [Union County Manager].  The fact that we were without an urban forester for seven months and they billed us for the full amount and not only will they not credit us for that time, but they won’t, going forward, consider putting a vacancy clause in the contract.  Mayor Becker commented that he is going to do a little more work with the county, maybe with the commissioners in the course of this year.  Mayor Becker reluctantly recommended approval of the contract; it is still under $1,000 a year for a pretty much irreplaceable service.  Mayor Becker noted that he and Ms. Brooks had met the new guy and he is very knowledgeable, he has more experience than David Grant, but he is a different personality (“straight-laced”, serious, very experienced forester that knows his stuff).  Councilwoman LaMonica made a motion to agree to the renewal and our prorated portion thereof for the forester contract.  [This motion was not seconded]  Councilwoman LaMonica asked if they could also put in a footnote that we will try to have language in the new contract that would allow us to protect ourselves in the event of a vacancy.  Mayor Becker responded that she could put it in the motion that we are going to approve the contract and direct him to bring that up to the manager again; he brought it up and she didn’t like it.  Councilwoman LaMonica stated that the odd thing is if the position is vacant they are not incurring an expense, so where did that money go?  Mayor Becker agreed and commented that he didn’t know if Councilwoman LaMonica wanted to make a separate motion, from the contract approval, to direct the finance officer and attorney to attempt to get the contract amended over the next year.  Councilwoman LaMonica asked Attorney Bobby Griffin if there was any legal stance or flexibility for the town from a contractual perspective.  Attorney Griffin responded not if they don’t want to be flexible.  It’s like the legislature, the town, the county, the city; it is up to them if they want to be flexible.  The council could ask the mayor to negotiate or the council may want to spend some money and get Attorney Griffin involved.  Councilwoman Coffey commented that based on the fact that Mayor Becker has already addressed it and he wasn’t heard in a favorable manner and he has said that he would follow up, then there is nothing to do except to….  Mayor Becker noted that the town had to tell the county by April 30th.     
· Councilwoman LaMonica made a motion that we proceed with the urban forester contract renewal and a prorated portion of our piece which is $998.92 with the understanding that we will continue to try to get allowances for the short fall in the past year for service and Councilwoman Coffey seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, LaMonica and Neill
Nays:  None
7.
Consideration of a Point and Pay Service
· Mayor Becker explained that Ms. Brooks met with the Point & Pay people; he was not present for the meeting; however he has discussed it with Ms. Brooks.  It is one of those things where you use it if you need it and it doesn’t cost; for example, Union County lets you pay your tax bill by credit card.  Ms. Ridings has received one or two requests for taking a credit card payment and she says no – cash, check, money order or you have to come in.  If we can offer that to one person, Point & Pay doesn’t seem to care, they get their cut.  Point & Pay’s cut comes from the remitter – the town doesn’t have to “eat” the cost; it is a convenience.  Mayor Becker noted that he has no problem interfacing it with the town’s bank as an ACH transaction.  If the council wants to authorize staff to set up Point & Pay, Mayor Becker doesn’t think it can hurt.  As Ms. Brooks pointed out in the paperwork, the town could ultimately be able to get online with a secure “sort of shopping cart type thing” online.  Ms. Brooks asked Attorney Griffin if he had looked at the contract and if the council wanted to have him review it.  Mayor Becker asked the council if they wanted to have the contract subject to Attorney Griffin’s review if they want to approve it.  Councilman Countryman responded you would think so.  Councilwoman LaMonica asked if the merchant fee was deducted from the balance of the tax payment, for example the town is owed $25 and it is paid by credit card, would the town get the $25 minus the merchant fee.  Councilwoman Coffey responded “no, the client pays that”.  Mayor Becker noted that the bottom line is that it doesn’t cost the town anything.  Ms. Brooks pointed out that it would be the same way with zoning fees.  Councilwoman Coffey commented that that’s the way of life today and she highly recommended that the council go ahead and approve it.  Councilwoman Neill commented “anything to make it easier for our residents”.  
· Councilwoman Coffey made a motion to approve item #7 consideration of Point & Pay service contract as written subject to approval of Attorney Griffin and Councilwoman Neill seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, LaMonica and Neill
Nays:  None

8.
Consideration of a Pawn Shop Ordinance


· Mayor Becker pointed out the council had a chance to read the ordinance and Ms. Helms [public comment] has explained the legislative background on it.  Mayor Becker explained that Sheriff Cathey and Mr. Bill McGuirt [Sheriff’s Office Attorney] were sending the ordinance to each municipality with the option of adopting it; this would be one of those ordinances (if adopted) that would allow the sheriff to enforce it in our jurisdiction.  We are not aware of having this type of store in Mineral Springs currently, but if one opens they will be subject to the law.
· Councilwoman Neill made a motion to adopt the Pawn Shop Ordinance and Councilman Countryman seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, LaMonica and Neill


Nays:  None
· The Pawn Shop Ordinance (O-2012-03) is as follows:


STATE OF NORTH CAROLINA


TOWN OF MINERAL SPRINGS

AN ORDINANCE REGULATING RECORDKEEPING REQUIREMENTS 

FOR CASH CONVERTER BUSINESSES, PAWNBROKERS, 
PRECIOUS METALS DEALERS 

AND SECONDARY METALS RECYCLERS

O-2012-03


WHEREAS, the Mineral Springs Town Council has determined that the making of pawn loans and the acquisition and disposition of tangible personal property by and through pawnbrokers, pawnshops, cash converters, recycled metals dealers and precious metals dealers affects the general economy of the Town of Mineral Springs and the health, safety, and welfare of its citizens, and in recognition of these facts, the Mineral Springs Town Council adopts this ordinance for the purpose of preventing unlawful property transactions, particularly in stolen property; and


WHEREAS, the Mineral Springs Town Council also adopts this ordinance for the purpose of assisting the Union County Sheriff’s Office with finding stolen property and apprehending persons guilty of theft and other related property crimes; and


WHEREAS, North Carolina General Statute § 66-397 authorizes municipalities to adopt by ordinance the provisions of Part 1 of Article 45 of Chapter 66 of the General Statutes and to adopt such other rules and regulations as the governing body deems appropriate for cash converters and pawnbrokers, provided that no county or city may regulate (1) Interest, fees, or recovery charges; (2) Hours of operation, unless such regulation applies to businesses, generally; (3) The nature of the business or type of pawn transaction; or (4) License fees in excess of rates set by the State; and


WHEREAS, N.C.G.S. § 66- 391, N.C.G.S. § 66-392, N.C.G.S. § 66-410, N.C.G.S. § 66-422 all allow for the electronic transmission of records from pawnbrokers, cash converter businesses, precious metals dealers and secondary metals recyclers to local law enforcement agencies; and


WHEREAS, no part of this ordinance is in conflict with any Part or statute in Chapter 66 of the North Carolina General Statutes;


NOW, THEREFORE, be it ordained by the Mineral Springs Town Council:


SECTION 1.  Adoption of Part 1 of Article 45 of Chapter 66 of the General Statutes.

The provisions found in Part 1 of Article 45 of Chapter 66 of the North Carolina General Statutes are hereby adopted by this ordinance.  


SECTION 2. Definitions.

(a) "Cash converter" shall have the same meaning as defined in North Carolina General Statute § 66-387.


(b) “Dealer” shall have the same meaning as defined in North Carolina General Statute § 66-406.

(c)  “Local law enforcement agency” shall have the same meaning as defined in North Carolina General Statute § 66-406.
(d) "Pawnbroker” shall have the same meaning as defined in North Carolina General Statute § 66-387.

(e) "Pawnshop" shall have the same meaning as defined in North Carolina General Statute § 66-387.

(f) “Precious Metal” shall have the same meaning as defined in North Carolina General Statute § 66-406. 

(g) "Precious metals dealer' shall have the same meaning as the term “Dealer” as defined by North Carolina General Statute § 66-406.

(h) "Secondary metals recycler" shall have the same meaning as defined in Chapter 66 of the North Carolina General Statutes.  The exemptions found in North Carolina General Statute §66-427 shall also constitute exemptions to this ordinance’s definition of the term “secondary metals recycler.”


SECTION 3.  Photographs or Video.

Every pawnbroker and every cash converter shall obtain a video or digital photograph of the seller or pledgor together with any property being delivered by the seller or pledgor.  The video or photograph required by this section shall be of a quality that is sufficient to allow a person of ordinary faculties to identify the person recorded or photographed.  The photograph or video shall be uploaded to the entity or electronic system designated by the Union County Sheriff’s Office for receipt of the information on behalf of the Union County Sheriff’s Office.


SECTION 4. Electronic transmittal of required records.

A. Upon designation by the Union County Sheriff of an entity or an electronic system for receipt of the information on behalf of the Union County Sheriff’s Office, every pawnbroker shall electronically input/upload and transmit the information that must be made available for the Sheriff’s inspection and pickup pursuant to N.C.G.S. §66-391.    The input/upload and transmission shall be made to the entity or electronic system designated by the Union County Sheriff for receipt of the information on behalf of the Union County Sheriff’s Office.  The input/upload and transmission shall be made each regular workday.

B. Upon designation by the Union County Sheriff of an entity or an electronic system for receipt of the information on behalf of the Union County Sheriff’s Office, every cash converter shall electronically input/upload and transmit the information that must be made available for the Sheriff’s inspection and pickup pursuant to N.C.G.S. §66-392.  The input/upload and transmission shall be made to the entity designated or on an electronic system designated by the Union County Sheriff for receipt of the information on behalf of the Union County Sheriff’s Office.  The input/upload and transmission shall be made each regular workday.  

C. Upon designation by the Union County Sheriff of an entity or an electronic system for receipt of the information on behalf of the Union County Sheriff’s Office, every precious metals dealer shall electronically input/upload and transmit the information that the precious metals dealer is required to file or report to the local law enforcement agency pursuant to N.C.G.S. §66-410.  The input/upload and transmission shall be made to the entity designated or on an electronic system designated by the Union County Sheriff for receipt of the information on behalf of the Union County Sheriff’s Office.   The input/upload and transmission shall be made within 48 hours of every precious metal(s) transaction.

D. Upon designation by the Union County Sheriff of an entity or an electronic system for receipt of the information on behalf of the Union County Sheriff’s Office, every secondary metals recycler shall electronically input/upload and transmit the information that the secondary metals recycler is required to make available for pickup by the Sheriff pursuant to N.C.G.S. §66-422.  The input/upload and transmission shall be made to the entity designated or on an electronic system designated by the Union County Sheriff for receipt of the information on behalf of the Union County Sheriff’s Office. The input/upload and transmission shall be made each regular workday.

SECTION 5.  ORDINANCE NOT MEANT TO SERVE AS A SUBSTITUTE FOR STATUTORY RECORDKEEPING, RETENTION, ETC. REQUIREMENTS.

Notwithstanding anything in this ordinance to the contrary, this ordinance and the resulting designation by the Sheriff of an entity or electronic system for the receipt of information shall not serve as substitutes for or in satisfaction of the recordkeeping, record retention, record disposal, receipt and ticketing requirements set forth in Chapter 66 of North Carolina General Statutes.   Section 4 of this ordinance merely establishes how information is to be transferred to the Union County Sheriff’s Office.  Pawnbrokers, pawnshops, cash converters, secondary metals recyclers, and precious metals dealers are independently responsible for meeting all statutory requirements.  Reliance on the entity or the electronic system designated by the Sheriff for fulfillment of any statutory requirement other than the electronic transfer of information to the Sheriff’s Office is at the pawnbrokers’, cash converters’, precious metals dealers’, and secondary metals recyclers’ own risk. 


SECTION 6.  PENALTIES FOR VIOLATION. 

Violation of any provisions of this ordinance shall subject the offender to one or more of the following enforcement actions.  Each day that any violation continues after notification by the Sheriff of Union County or his designee that such violation exists shall be considered a separate offense for purposes of the penalties and remedies specified in this section.

(a)  Violations shall constitute a Class 3 misdemeanor pursuant to G.S. § 14-4, punishable by a fine of up to $500.00 and imprisonment in the discretion of the court.

(b)  The Town of Mineral Springs may apply for an appropriate equitable remedy from the General Court of Justice, including but not limited to mandatory and prohibitory injunctions and orders of abatement as allowed pursuant to G.S.  § 160A-175.     

SECTION 7.  APPLICABILITY.  The provisions of this ordinance shall apply within the corporate limits of the Town of Mineral Springs.

SECTION 8.  AUTHORITY.  Whenever any provision of this ordinance refers to or cites a section, part, or chapter of the North Carolina General Statutes and that section is later amended or superseded, the ordinance shall be deemed amended to refer to the amended section, part, or chapter, or the section, part, or chapter that most nearly corresponds to the superseded section, part, or chapter.

SECTION 9. SEVERABILITY. If any provision of this ordinance is for any reason held by a court of competent jurisdiction to be unconstitutional or invalid, such decision shall not affect the validity of the remaining provisions of this ordinance, it being the legislative intent that the provisions of this ordinance shall be severable and remain valid notwithstanding such a holding.

SECTION 10. EFFECTIVE DATE. This ordinance shall be in full force and effect from and after the date of its adoption.



ADOPTED this 11th day of April, 2013.  Witness my hand and official seal:

_________________________________

Frederick Becker III, Mayor


Attest:


__________________________________


Vicky A. Brooks, CMC, Town Clerk
9.
Discussion of a Nonprofit Policy


· Mayor Becker reminded that council that Attorney Griffin had given the town information on what they have been doing in Marshville.  Mayor Becker pointed out that his memo gives the background on what our unwritten policy is and stated that he is not asking the council to do anything tonight, because we have been contacted by some of the usual people who will be on the agendas in the future months.  The town may wish to “tighten-up”, but Mayor Becker knows that the council has been pretty diligent in vetting the nonprofits.  Some of the provisions in the Marshville policy looked a little bit cumbersome both for the nonprofit and for our staff: for example, to start plowing through 12 months’ worth of Board of Directors meetings.  Some of it might be more than this board thinks is justified, especially for a donation of $500 or less, not that that is “chump” change, because it is taxpayers’ money, but we make the nonprofits come here (that’s what our policy has been) and they look the council in the eye and explain what they are doing and they document their activities that have benefitted our specific community.  Councilwoman Neill stated that we make them accountable.  Mayor Becker commented that the council has a fairly high standard, but having a written policy in between our unwritten policy and Marshville’s very tight policy might be worthwhile.  Mayor Becker asked the council if they had any suggestions on what directions we should go with.    Councilwoman Coffey responded that she was hoping that the council would have that discussion later after they have had a chance to review it and some other information as well and come back and talk about it at the next meeting.  Councilwoman Neill suggested that the council table this item.  Councilwoman LaMonica commented that she got the same impression that Mayor Becker did, that the Marshville position is probably much more than Mineral Springs needs; some place in between is probably a good thing.     Mayor Becker responded that he thought that was a starting point that Attorney Griffin and he have talked over the years about just protecting our taxpayers to make sure we’re doing it right.  The town hasn’t ever gotten burned; we’ve had some very good charities.  Mayor Becker noted that he did not bring up the new Queen’s Cup charity as a separate entity, we’ll put that off until next year.  Councilwoman Critz had mentioned considering them this year, but they are not dealing with us right now, they are dealing with the Queen’s Cup, so the council can look at that as a separate issue.  Mayor Becker asked if the council wanted to discuss this specifically next month or wait until next fiscal year.  Councilwoman Coffey responded anytime Mayor Becker feels it is convenient, because it isn’t applicable right now.  Mayor Becker noted that nothing is going to happen until March, April or May of next year.    
10.
2013-2014 Budget – Proposed Departmental Appropriations


· Mayor Becker explained that this is the usual April thing and he has tried to give the council a little background on what we are doing with the departmental appropriations; most of it hasn’t changed.  Mayor Becker has found some areas that can be cut, partially due to accounting reasons; he is recommending a cut in the Office Equipment budget, because if we buy a $5,000 copier we’re not going to charge it to the Office Equipment account, we are going to charge it to Capital.  That is what the auditor has been doing since we had to go to the GASB 34 [accounting practice changes], so Mayor Becker decided to let the budget reflect that and just cut that big dollar amount off of Office Equipment.  Mayor Becker mentioned the town will be looking at a new copier; Xerox contacted him and staff is going to contact a Kyocera dealer.  We are having a hard time keeping this one afloat; it has been out of service contract for two years and we are patching it together to keep it running and we can’t get service on it anymore.  Mayor Becker noted that he may have something on the agenda for next month on that for this fiscal year, because he would like to get that done this fiscal year if we need to do it and we can get a good price and service contract.
· Mayor Becker asked the council if they had any questions or comments or anything they needed him to put in the budget.  Councilwoman Coffey responded that it looks like he has done an exceptional job and covered all the bases and she can’t think of anything that needs to be added.  Councilwoman Neill asked to hear from Ms. Brooks as Clerk/Zoning Administrator and from Mayor Becker as Finance Officer.  Councilwoman Neill knows that Ms. Ridings duties have expanded since last year.  Councilwoman Neill would like to hear from each of the staff on what they feel like – are they doing more?  Councilwoman Neill noted that she personally knows they are doing more, she sees them doing more, and so she would just like to know.  Councilwoman Coffey commented that the council kind of had a little bit of this discussion at our last meeting, in reference to the extra duties [tax collecting] that Ms. Ridings is carrying.  Mayor Becker noted that he did need the council to advise him on both the hourly rate and on any increases proposed to the salary staff.  Councilwoman Neill commented that she had gone back and looked at years past (2012, 2011, 2010) where the council just across the board every year gave a 3% cost of living increase.  Last year, Councilwoman Neill remembered discussing the fact that Ms. Ridings duties would be expanding with Ms. Henson retiring; she is doing very well at going after those old collecting taxes.  Councilwoman Neill felt the council should consider merit increases this year.  Councilwoman Neill mentioned that the council hasn’t yet approved 3% [increase] and asked Ms. Brooks if she is okay with that or would she be happy with something else.  Councilwoman Coffey interjected and commented as far as merit goes, you’ve got to first set some standards, you’ve got to have criteria in place and she didn’t think this was the time, but if the council wanted to do that she was totally for it and they [staff] will exceed your expectations and they are going to get all your money – all you put on the table they are going to take it, because they all do a great job.  Councilwoman Neill commented that she doesn’t want the town taking advantage either.  Councilwoman Coffey agreed and stated that her recommendation is for the normal 3% and that she thought Ms. Ridings just received a few coins.  Mayor Becker clarified that it was $1.  Councilwoman Coffey commented that she was just making a point to just approve that [3% increase], they can approve more for Ms. Ridings, but the basic 3% is what she thought the council wants to look at on staff, as well as the increase in benefits.  Councilwoman Coffey explained if she worked for this town or anywhere else, we all want to see what an improvement in our base, as far as merit is concerned, we can’t even begin to discuss that, although they may have some private conversations.  You might talk to Ms. Brooks about whatever, but as far as a council is concerned, you need to put some criteria in place to be met.  Right now, it is just an open field; we don’t have anything in place to gauge it by.  Councilwoman Neill responded that she respected that, but she doesn’t think they are up to the standards, she didn’t mean the standards of Marvin or Weddington or anyone, but.  Councilwoman LaMonica weighed in from a corporate prospective, many Fortune 100 companies are not doing increases at all, so she thought the 3% makes terrific sense; it is definitely competitive and reasonable in the market place today.  “Anything above or beyond that in the current climate is just not happening”, Councilwoman LaMonica said.  Councilwoman Neill responded that she thought we are so far below every….  Councilwoman LaMonica commented that she thought the town had benchmarked and found ourselves coming closer.  Councilwoman Neill responded that we did.  Mayor Becker mentioned that might be something he will have to do in the next year if they were looking to change again.  Councilwoman LaMonica responded if a correction was due then they can deal with that, but that is different than an annual increase and we did just benchmark that.  Councilwoman Neill commented that she is looking at expanded duties and responsibilities, which should be taken into consideration.  Councilwoman Coffey responded that she was 100% for that (fair and equitable), she believed in that and she wants our people to have a viable living that is comparable, but right now we didn’t put anything in place to take it in that direction and there are no criteria to base it on.  Speaking on his behalf, Mayor Becker stated that he knows that this board treats staff very fairly, generally, so we certainly appreciate being treated well; “we have good bosses”.  Councilwoman Neill pointed out that the town doesn’t have the staff of Waxhaw or Weddington, but she will drive by and see Mayor Becker at the corner with mounds of dirt digging, going to buy plants, putting in plants, or fixing the lights at the flag pole at 11:00 p.m.  Councilwoman Coffey agreed 100% with Councilwoman Neill in heart, but stated let’s face it, we don’t have the tax base they have, we don’t have the population that they have; we can’t compare it.  “We must compare oranges to oranges and apples to apples, not grapefruits to watermelon, we can’t do that”, Councilwoman Coffey said.  Councilwoman Neill agreed that our situation is different.  Councilwoman Coffey responded that she is not against it, she loves these people, her heart is all around them, but when it comes to the Town of Mineral Springs, in her opinion, we have to have criteria that we are basing these decisions on.  Councilwoman Neill stated that is something that can be worked on.  Mayor Becker commented for budgetary purposes, the hourly rate for the Deputy Clerk is never in the budget, but generally salaries [Finance Officer/Clerk/Zoning Administrator] are put in as line items and asked if it was the consensus of the council to recommend the 3% as usual.  Councilwoman Coffey agreed.  Mayor Becker stated that he would put in the 3% and that he appreciated all of the council’s considerations/input.  Mayor Becker further commented that he does what he does, because he loves the job and the town and he likes getting paid too.  Councilwoman Neill commented that she didn’t want the town taking advantage of the position that Mayor Becker is in (that is her main concern); he is good-natured.  Mayor Becker moved onto the municipal insurance trust benefits and asked the council if they thought that was something that should be put in since it is a very cost effective at $9 and $7.  Councilwoman LaMonica asked if it is a value for the staff.  Mayor Becker responded that the League sends renewal information, which reminded us of this.  Ms. Brooks said she can use it and Mayor Becker believes he can too.  The cost is minimal, $16 a month per employee for the improved Dental 3 and the [new] Vision.  Councilwoman LaMonica referred to Attorney Griffin and noted that in the corporate world, which is her day job, it is not unusual for, let’s say if, someone who is doing a project where, let’s say, there is $10,000 in taxes to be collected and they are past due and we have tried and tried [to collect] to set up a bonus program or project related bonus that says for certain thresholds you get “X” amount of dollars or you set up a bonus for that project and for above and beyond performance.  Is that something that is done in this type of settings?  Is that something the town could do for our staff given they are working so hard to clean some of this up?  Attorney Griffin responded that the town would need to survey the municipalities, but he would expect that it is not widely applied in municipal or governmental endeavors; you are paid to do a job, because that becomes an incentive to gouge.  Councilwoman LaMonica commented that it becomes self-funding, so it is like “yah whoo”, who’d argue with that.  Attorney Griffin responded that if you followed the Monroe paper recently (or last year) there were articles about the dismissal of an employee there with a big bonus.  Generally bonuses are not favorites of governmental unities, because that tends to require votes, unless you’ve got strict criteria set up.  Councilwoman LaMonica responded that the town would set up criteria and a compensation plan.  Attorney Griffin responded that you would form a relationship and get involved in dinner meetings and the aura of it all can come back and really….  Councilwoman LaMonica stated that the council could put criteria around it and set it up.  Attorney Griffin suggested telling them a job well done is the usual criteria, get paid for the job well done, you set out the criteria that you want to get accomplished and that job description and you pay for it.  Industries have much more flexibility.  It was agreed that this was not an option for the town.  Councilwoman Coffey stated that she wanted to make sure that Ms. Ridings was not left out of the equation.  Councilwoman LaMonica stated that she thought we caught her.  Councilwoman Coffey stated that she wanted to be sure that she was covered too, whatever the decision is, she knew that she was not in the 3% [for salaried staff].  Mayor Becker mentioned that the council had to have the hourly rate nailed down by July 1st.  The 3% for Ms. Ridings is 0.39 on the hourly rate.  The hourly rate is always handled differently; it is in the category for additional clerical work in the Office category.  The June meeting is the last time the council has to make the decision for the hourly staff.  
· Mayor Becker asked the council if they saw anything in the budget that needed to be changed.  There will be a budget hearing after we present the budget, so there is always room to change the budget again.                      

11.
Consideration of a Lyme Disease Proclamation


· Mayor Becker mentioned that the council has discussed the importance of the Lyme Disease Proclamation especially with the town promoting outdoor recreation.  Mayor Becker is hoping to have the kiosk completed sometime during the month of May and the proclamation can be posted in there so people are reminded of it.  
· Councilwoman LaMonica made a motion to adopt and approve the Lyme Disease Proclamation and Councilman Countryman seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, LaMonica and Neill
Nays:  None
· The Lyme Disease Proclamation is as follows:


Proclamation

2013 Lyme Disease

Awareness Month

Whereas, infected ticks carrying the bacteria, Borrelia burgdorferi which causes Lyme disease, continue to spread throughout North Carolina as 3 counties are now classified as “endemic” for Lyme disease; and

Whereas, the total numbers of both suspected and confirmed Lyme disease cases reported to our state health department continues to rise each year with over nearly 1000 case events reported in 2012; and

Whereas, ticks commonly found in North Carolina have been known to transmit Lyme disease, Rocky Mountain Spotted Fever, Ehrlichiosis, STARI, Babesiosis and Anaplosmosis to residents; and

Whereas, the North Carolina Division of Public Health encourages physicians and health care providers to consider the diagnosis of Lyme disease in patients who present the symptoms of infection, even if the patient has no travel history outside of North Carolina; and

Whereas, Lyme disease is difficult to diagnoses because it imitates other conditions and no reliable laboratory test can prove who is either infected or bacterial-free, which often leads to under-diagnosis or misdiagnosis; and 
 
Whereas, early indicators of infection include: “bullseye” looking rash with flu-like symptoms, characterized by chills, headache, fatigue, muscle and joint aches and swollen lymph nodes; and
 
Whereas, weeks or months later, patients with untreated or under-treated Lyme disease can suffer from permanent and sometimes life-threatening damage to the brain, joints, heart, eyes, liver, spleen blood vessels and kidneys.  For this reason it is imperative that all who may be exposed to Lyme disease receive immediate treatment; and 
 
Whereas, the best solution to reduce the risk of contracting Lyme disease is awareness and education about the seriousness of the illness and the need for our residents, especially children, to practice personal preventive techniques when engaging in outdoor activities - such as frequent tick checks, use of tick repellant and proper tick removal; and

Whereas, the warm summer months are considered the most active time for ticks and when the majority of residents are exposed to ticks during outdoor activities.  Therefore it is important that residents are aware of the potential for acquiring Lyme disease in our town and the preventive measure they can take to minimize the risk of infection.

Now, Therefore, I, Frederick Becker, III, by virtue of the authority vested in me as Mayor of the Town of Mineral Springs in the State of North Carolina do hereby proclaim the month of May 2013 as Lyme disease awareness month.  

In Witness Of, I have hereunto set my hand and caused the Seal of the City to be affixed this 
11th
 day of April of 2013.

Frederick Becker III, Mayor

ATTEST:





Vicky A Brooks, CMC, Town Clerk

12.
Consideration of a Proclamation for Child Abuse Prevention and Sexual Assault Awareness Month


· Mayor Becker reminded that council that Mineral Springs declares April as Child Abuse Prevention and Sexual Assault Awareness Month at the request of Safe Alliance [formerly United Family Services]. 
· Councilwoman Neill made a motion to adopt and approve the Proclamation for Child Abuse Prevention and Sexual Assault Awareness Month and Councilwoman LaMonica seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, LaMonica and Neill
Nays:  None
· The Child Abuse Prevention and Sexual Assault Awareness Month Proclamation is as follows:


Child Abuse Prevention and

 Sexual Assault Awareness Month

Proclamation

April 2013


Whereas, preventing child abuse and neglect, and sexual violence is a community problem affecting both the current and future quality of life of a community;


Whereas, Union County Department of Social Services accepted 1,293 reports of child abuse representing over 2,851 children in 2012; 


Whereas, more than 635 victims and family members were served through Safe Alliance’s Victim Clinical Services during FY2012;


Whereas, 98% of the children served by the Tree House Children’s Advocacy Center were sexually abused by a trusted relative or other known person and 15% of the children served were sexually abused by other children in FY2012;


Whereas, over 89% of the sexual assault victims were under the age of 19; 63% of children served were under the age of 13; 23% were under the age of 5;


Whereas, child abuse and neglect not only cause immediate harm to children, but are also proven to increase the likelihood of criminal behavior, substance abuse, health problems, and risky behavior thereby increasing the cost of community support services;


Whereas, all citizens should be protected from sexual and physical violence;


Whereas, Safe Alliance’s Victim and Clinical Services programs exists because of partnerships created among social service and healthcare agencies, schools, faith communities, civic organizations, law enforcement agencies, and supportive members of Union County;


Therefore, the Town of Mineral Springs does hereby proclaim April as Child Abuse Prevention and Sexual Assault Awareness Month in Mineral Springs and call upon all citizens, community agencies, faith groups, medical facilities, elected leaders and businesses to increase their participation in efforts to support families, thereby preventing child abuse and sexual violence and strengthening the communities in which we live.


Dated this the 11th day of April, 2013.









Frederick Becker, III, Mayor

ATTEST:







Vicky Brooks, CMC, Town Clerk


13.
Consideration of a Flower Planting at Highway 75 and Potter Road


· Mayor Becker stated for full disclosure he is a member of the Optimist Club.  They have been taking on some different projects and he doesn’t see them here requesting April funding for town projects, so he is leaving that up to them.  They’ve got some other things that they are working on and they are relying more on volunteer time than on funding right now.  Having said that, Mayor Becker mentioned that he did not want to leave the downtown planter in the condition that it was in with the Queen’s Cup coming; therefore he is willing to volunteer the work.  Mayor Becker has started fixing the border that has been run over by multiple trucks and getting the dead plants out.  Mayor Becker’s neighbor, Lisa Tompkins (a landscape designer), drew up a design and has made some recommendations.  Mayor Becker wanted plants that would do well with low water; the location is in the full sun all day, unless it is cloudy, and it is shallow, so the water evaporates off.  Last year, the plants that the landscaper put in (that the Optimist Club paid for) were not the best plants for the conditions.  Mayor Becker went there with the town’s tank and watered them twice a week, the annuals still pretty much wilted and died, although some of the perennials (dianthus/salvias) survived.  Mayor Becker asked the council if they were willing to have him continue to improve that [planter], he would need approval to buy some flowers.  
· Councilwoman LaMonica made a motion to approve a maximum of a hundred dollars for beautification (plants and supplies) of our downtown intersection area by the tree and seconded by Councilwoman Coffey. The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, LaMonica and Neill
Nays:  None
14.
Overview of Senate Bill 394


· Mayor Becker updated the council on Senate Bill 394, which was filed on March 25, 2013 and how it will affect the Town of Mineral Springs.  Senate Bill 394, if passed, could potentially do the following: eliminate the electric franchise tax; eliminate the piped natural gas excise tax; eliminate local distribution of beer and wine excise taxes; and eliminate municipal authority to establish business privilege licenses and repeal any such existing taxes.
· The loss of the electric franchise tax would be substantial to the town; we are currently receiving approximately $180,000 per year from this source, which is approximately 60% of our total budget.  If the electric franchise tax is replaced with a sales tax, the town would only receive a few thousand dollars per year instead of the $180,000.  
· The legislature seems to want to rely more on “consumption” taxes rather than income and asset taxes; the electric franchise tax is one of the fairest and “best” consumption taxes because it is a true “point-of-use” tax, so eliminating it would seem to run counter to the legislature’s claimed goals
· There seems to be an increasing trend in Raleigh to eliminate local government responsibility, authority, and funding options; the legislature is telling us that “that we’re not smart enough to regulate building design…we’re not smart enough to levy our own business privilege taxes”.
· It has become harder for low-tax low-service towns like Mineral Springs to convince legislators that we provide valuable services and deserve continued funding; many of them call us “paper towns” and believe that we drain state resources without delivering a corresponding benefit
· Our electric franchise tax money is being spent primarily on capital projects and on projects that provide a regional benefit: our greenway, for example, serves not only the town but also surrounding communities. Even the Parkwood High School cross country team uses it as a training site. We are using our funding to provide community assets that neither the state nor county is providing.
· Mayor Becker felt that it was essential for citizens and council members to impress upon Senator Tommy Tucker and Representatives Arp, Brody, and Horn just how many valuable community assets Mineral Springs provides using the electric franchise tax distribution, and how the town’s capital spending would literally come to a halt if the tax bill passes as currently written.
· Mayor Becker will keep the council updated on Senate Bill 394 and any strategies that the town may be able to take. 
15.
Other Business

· There was no other business.
16. 
Adjournment

· Councilwoman Coffey made a motion to adjourn and Councilman Countryman seconded.  The motion passed unanimously as follows:

Ayes:  Coffey, Countryman, Cureton, LaMonica and Neill 
Nays:  None
· The meeting was adjourned at 9:06 p.m.

· The next regular meeting will be on Thursday, May 9, 2013 at 7:30 p.m. at the Mineral Springs Town Hall.

Respectfully submitted by:

Vicky A. Brooks, CMC, Town Clerk


Frederick Becker III, Mayor 
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