Maypor Frederick Becker I — 2019 Mayor Pro Tem Bettplyn Krafft — 2021
Toton Council Members

Yalerie Coffey — 2019 ~ Jerry Countryman — 2021 ~ Janet Crits — 2021
Fundeen Cureton — 2019 ~ Pegay Neill - 2019

@oton of Hineral Springs
Mineral Springs Toton Ball
3506 © Potter Road ~ Mineral Springs
Toton Council
Regular Meeting
April 11, 2019 ~ 7:30 PM

Agenda

10.
11.

Opening

The meeting will be called to order, an invocation will be delivered, and the Pledge of Allegiance will be
recited.

Public Comments

The town council will hear comments from members of the public on any matters of interest to them
during this ten-minute period.

Consent Agenda

A. March 14, 2019 Regular Meeting Minutes
B. February 2019 Tax Collector’'s Report
C. February 2019 Finance Report

Artists Music Guild
David L. Cook will make a brief presentation and request funding for the 2019-2020 Fiscal Year.

Report on Nuisance Property in Downtown Mineral Springs
Mayor Becker will provide a report on the nuisance property located in downtown Mineral Springs.

Consideration of Future Roles of the Planning Board and Board of Adjustment

The council will consider requesting that the planning board review and recommend adopting an
ordinance to have the planning board serve as the board of adjustment or appointing a new member to
the planning board and reappointing a member to the board of adjustment.

Discussion of the Annual Festival and Consideration of Authorizing the
Purchase of Festival Banners

Town Clerk Vicky Brooks will lead the discussion on the upcoming festival and request authorization to
purchase festival banners.

2019-2020 Budget — Proposed Departmental Appropriations
The council will consider recommended appropriations for the 2019-2020 budget.

Staff Updates
The staff will update the council on any developments that may affect the town.

Other Business

Adjournment
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@oton of Mineral Springs
Woton Hall
3506 . Potter Road
Toton Council
Regular Meeting
March 14, 2019 ~ 7:30 PMA

Minutes Draft

The Town Council of the Town of Mineral Springs, North Carolina, met in Regular Session at
the Mineral Springs Town Hall, Mineral Springs, North Carolina, at 7:30 p.m. on Thursday,
March 14, 2019.

Present: Mayor Frederick Becker lll, Mayor Pro Tem Bettylyn Krafft, Councilwoman
Valerie Coffey, Councilman Jerry Countryman, Councilwoman Lundeen Cureton,
Councilwoman Peggy Neill, Town, Clerk/Zoning Administrator Vicky Brooks,
Attorney Bobby Griffin and Deputy Town Clerk Janet Ridings.

Absent: Councilwoman Janet Critz.
Visitors: Stephen Capobianco, Donald Gaddy, Renee Helms, and Mark Selleck.

With a quorum present Mayor Frederick Becker called the Regular Town Council Meeting of
March 14, 2019 to order at 7:31 p.m.

1. Opening
e Councilman Countryman delivered the invocation.
e Pledge of Allegiance.

2. Public Comments
e There were no public comments.

3. Consent Agenda
e Councilwoman Coffey made a motion to approve the consent agenda as
presented containing the following:

A. February 14, 2019 Regular Meeting Minutes
B. January 2019 Tax Collector’s Report
C. January 2019 Finance Report

and Councilman Countryman seconded. The motion passed unanimously as
follows:

Ayes: Coffey, Countryman, Cureton, Krafft, and Neill
Nays: None
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4,

Consideration of Planning Board Applicants

Mayor Becker noted the memo [in the agenda packet] was self-explanatory; there
are four applications. Three of the applicants were present this evening. There are
two openings. Mayor Becker opened the floor for discussion.

Planning Board Applicants introduced themselves:

0 Renee Helms: “Thank you. My name is Renee Helms. 1 live just down from
here.” Mayor Becker stated Ms. Helms did not have to make a speech, but
anything she wanted to say was great. Councilwoman Neill asked where Ms.
Helms lived and how long she had lived here. Ms. Helms responded, “I live right
down the road in the red house with the green roof. | have lived here all my life
(38 years).”

o Mark Selleck: “My name is Mark Selleck. | moved here with my family in 1979. |
have two children and my wife is a retired school teacher, she taught in this area.
| have a small business that | operate on my property, just 75 feet away from my
house, so it's a quick run to work in the morning. 1 just thought | would maybe
get involved in the town in an advisory and see if | could help.”

o Steven Capobianco: “My name is Steven Capobianco. | used to be a school
teacher. |1 moved to Mineral Springs off Saddlewood Drive as of February 2017,
so | am quite new to the area. | moved out this way because | wanted to be away
from the hustle and bustle of Charlotte where | unfortunately work. At the end of
the day, Charlotte is in my rearview mirror getting out to Mineral Springs. | want
to hopefully be a part of the planning board just to get more involved in the
community, because | am so new to this part of town, but | have grown up in
Union County all my life”. Mr. Capobianco was the Agriculture teacher for
Parkwood High School from 2012 to approximately 2015.

Mayor Becker noted the other application was Mr. Rutland. The council knows him,

because he has come and gone on the planning board (he is not in attendance this

evening).

Councilwoman Coffey explained in her opinion, Mr. Rutland deserved top priority,

since he has been serving and he was leaving due to a job duty. Mr. Rutland has

done well and has served the town as a planning board member, so Councilwoman

Coffey felt he is a candidate to retain. Councilwomen Neill and Krafft agreed.

Councilwoman Coffey referred to the application submitted by Mr. Selleck and asked

what the word was in his answer - “taking into consideration the ‘something’ of

attitude of people.”

o Mayor Becker answered, “mix of attitudes.”

Councilwoman Coffey asked Mr. Selleck how the word “attitude” played into what we

would be getting from him as a planning board member.

o0 Mr. Selleck: “I think people in our town, because of the way the town was

originally structured, there are people that are more interested in things on the
rural side and then there are people that would like more provisions that the town
could offer, more development. 1 like it the way it is, but | know that there are, |
think, there should be discussion with the two groups to get different ideas, so
that we can come to a recommendation in the advisory position of the board and
the consideration of all the different attitudes.”
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e Councilwoman Coffey asked Mr. Selleck in reference to the previous place that he
lived, he said that it had been a small community that experienced great growth and
he was interested in policies that would help guide... As far as where he was when
they got into great growth, was he an integral part of policy-making there, how did
he help shape that?

o0 Mr. Selleck: “I didn't, | was young. | was raised in South Florida in a very small
town about the size of Waxhaw that now is part of the major metropolitan area
and it's the whole of South Florida (Boca Raton). When | was growing up there,
it was a town with one stop light, one policeman and then in the mid 60’s when |
started high school, IBM built a plant, a university was built there and there was
a huge influx from outside, the area and the population mushroomed and all the
people that moved in took over.”

e Councilwoman Coffey asked Mr. Selleck to expound on the perspective of “| believe
that we can better tailor our policies to more accurately address the unique attributes
of our community”.

o Mr. Selleck: “Well, | think as the young man that was a teacher said, a lot of us
moved here, because we like the rural aspect that’s here and don’t like somebody
to move from their home to our home and so | think that as long as the majority
of the people in this area have that in their mind, that they want us to be a little
slower, a little quieter and are not interested in making a four-lane highway going
through Mineral Springs, then | think the majority of people should get their
position presented and supported.”

e Councilwoman Neill asked Mr. Selleck if he was on the same page as our vision
concept.

0 Mr. Selleck: “Yes”.

e Councilwoman Neill commented Mr. Selleck didn’t want to see a three-hundred-unit
apartment building downtown.

o Mr. Selleck: “You look at Waxhaw. | can’t envision that happening here unless
there is a huge influx of people from outside. It's always bothered me that so
many people move down here from Charlotte to get away from Charlotte and
then they start building things up.”

e Councilwoman Neill commented the council had four wonderful applicants and she
thought Mr. Selleck would be a good choice, because he has been a long-time
member of the community and a good representative of our community.

e Councilwoman Coffey asked Mr. Capobianco what he saw as goals for Mineral
Springs Land Use Policies and how they would reflect the phrase “Conservation by
Design”. What would his focal point be and what would his number one policy
change be that he believed was urgent.

o0 Mr. Capobianco: “Maybe not so much policy change, but it's the way things have
been in Mineral Springs. As Mr. Selleck said, we come out here to have a slow
pace of living. | grew up in Indian Trail, went to Sun Valley High School. |
remember when there was Sun Valley High School and three corn fields. Then |
moved to Matthews and | saw the Town of Matthews blow up and I've seen
Waxhaw blow up and like Mineral Springs to try and keep the way it is. A little
growth is what the public wants, but at the same time, not blow up like the other
towns around us are doing. I've seen plans for Waxhaw Parkway come right by
where | live and | know the next thing is housing development, so I'd like to see
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that on the back end of how this is all operating and help be part of that decision
process.”

e Councilwoman Coffey made a motion to nominate Michael D. Rutland back to the
planning board. Mayor Becker referred to Attorney Griffin and asked if the council
could do that. Attorney Griffin responded a motion would be to appoint, a nomination
would be for field, and then you select, the council can do it any way they want to do
it; then they can make a decision ultimately to put somebody on. Mayor Becker
instructed the council they can do these one at a time until they run out of positions.
Mayor Becker clarified that Councilwoman Coffey was making a motion to appoint
Mr. Rutland and asked for a second on that motion. Councilwoman Cureton
seconded the motion to appoint Mr. Rutland. Mayor Becker stated, “it seems to be
fairly ..., since he is so well known to the planning board and town council. Do we
have any further discussion on him? Do we want to vote on the motion to appoint
Mr. Rutland?” The motion passed unanimously as follows:

Ayes: Coffey, Countryman, Cureton, Krafft and Neill
Nays: None

e Councilman Countryman nominated Mr. Selleck because of his length of time in the
community and his vision for the community; he’s seen what the town has done, and
he appears to be onboard with what we want to continue to do with wise growth.
Councilman Countryman added he felt the choices were excellent and he wished we
could make more. Councilman Countryman referred to Mr. Capobianco and asked
that he continue to pursue this because the town needs newer residents to the
community. Councilman Countryman assured Mr. Capobianco that the council does
have progressive thoughts in mind, but to progress in a very wise way, so as to
remain as you enjoy, we do not want to be a Waxhaw. From a personal standpoint,
Councilman Countryman stated he was not fond of people that move here because
they didn’t like where they were, but when they’re here, here becomes where they
were and then you wonder why they’re here. Councilman Countryman is very much
about the logical and the beneficial development of this community, but to keep its
rural flavor and to follow our plan of “Conservation by Design”.

e Councilman Countryman made a motion to appoint Mr. Selleck.

e Councilwoman Krafft commented she was overwhelmed by the results that the town
had to this request for applicants and she thought it was awesome, because we have
not had this many before and there have been times when we really needed some
help. Councilwoman Krafft noted that Renee Helms has put in an application twice,
maybe three, at different times that we have had them and has not had the
opportunity to serve. Councilwoman Krafft knows from her heart she wants to serve
and has been a resident here her whole life. Councilwoman Krafft has spoken with
Ms. Helms previously about her desires for the community, which are in line with
everybody else that has applied.

e Councilwoman Krafft nominated Renee Helms to be part of the planning board,
because she has come forth several times to be active in the community.

e Councilman Countryman withdrew his motion to appoint Mr. Selleck.

Councilman Countryman nominated Mr. Selleck.
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e The council voted on the nominations of Ms. Helms and Mr. Selleck by a show of
hands. Ms. Helms: two (Krafft, Cureton). Mr. Selleck: three (Coffey, Countryman,
Neill).

e Councilwoman Neill made a motion to appoint Mr. Selleck and Councilman
Countryman seconded. The motion passed as follows:

Ayes: Coffey, Countryman, Krafft, and Neill
Nays: Cureton

e Ms. Brooks clarified that Michael Rutland would serve the term that expires in
January of 2022 and Mark Selleck will finish out the term from Barbara Ballew, which
is April of 2020.

e Mayor Becker noted there were still two applicants left. Over the years, the
applications have been kept on file for a while. There’s a good chance that another
vacancy will occur soon. Mayor Becker asked Ms. Helms and Mr. Capobianco if
they would like for the town to keep their applications on file; they both agreed.

Consideration of the Deer Urban Archery Season Renewal

e Councilman Countryman explained every year at this time, the town has to petition
the state for the Urban Archery Season. It's a season that takes place two weeks
after the general hunting season in North Carolina is closed and it runs for essentially
a month. It is afforded only to those people who hunt with archery equipment. The
reason for the Urban Archery Season is the fact that the deer population (particularly
in this area of North Carolina) over the last number of years has really exploded.
You may know people who have hit them with their vehicle and that is constantly a
problem, as is the problem of them consuming your well managed garden. Over the
last several years, Mineral Springs has been part of the Urban Archery Program; it's
an excellent game management tool.

e Councilman Countryman made a motion that we again forward our application to
the Department of Natural Resources to establish that Urban Archery Season within
the city boundaries of Mineral Springs and Councilwoman Krafft seconded. The
motion passed unanimously as follows:

Ayes: Coffey, Countryman, Cureton, Krafft, and Neill
Nays: None

6. Consideration of Purchasing a Steeplechase Race Program Advertisement

e Mayor Becker explained that Steeplechase is the 27" this year (the last Saturday of
April) and the town has been buying the full-page ad. It's a very nice ad in the
program.

e Councilman Countryman made a motion to approve the Steeplechase ad for
$300.00 and Councilwoman Neill seconded. The motion passed unanimously as
follows:

Ayes: Coffey, Countryman, Cureton, Krafft, and Neill
Nays: None
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Recommendation of the Type of Fire Funding Model for Union County

Mayor Becker pointed out he had done a memo but asked if the council would like
for Chief Gaddy to refresh their memories.

Mineral Springs Volunteer Fire and Rescue Department Chief Gaddy reminded the
council of when Michael James was here and had four different options: countywide;
Brunswick Plan; individual taxation in individual districts; and 80/20. The 80/20
means that the fire district would be responsible for 80 percent of their budget (getting
it out of their district) and the county would provide 20 percent at the ad valorem
taxes. What this does for the smaller districts or less populated districts (down on
the eastern part of the county) is helps them keep their tax rate down. The county is
not saying they are going to raise the ad valorem taxes to be able to do this, they are
already doing it with the tax base they have now.

If the county goes with the 80/20, then every one of the seventeen fire districts (or
the twelve that are not tax districts) will start receiving sales tax back. Mineral
Springs Fire Department gets a little over a hundred thousand dollars every year
from sales tax refund from the state; it's based on the tax flow amount in your district.
The 80/20 is the best option for the majority of the twelve districts that are now on a
fee schedule.

On Monday night, the county commissioners voted for the 80/20 and told the staff to
try to get that finished up, so they could present it back to the board by December,
so it can be in next year's budget process. The county commissioners have
approved it, but they still need a resolution or a formal letter from the towns.

Chief Gaddy reiterated the county ad valorem tax shouldn’t change. What will
happen is, for example, if the Mineral Springs district fire tax was six cents, 80
percent of that six cents would come out of their district and the county would put the
other 20 percent in out of the ad valorem taxes.

Councilman Countryman asked for clarification. If you were under the self-funding
tax district, it is indicated that the tax rate would be 5.45 cents and if it's under the
80/20, then the tax rate would be 5.71 cents, which is higher. Chief Gaddy
responded, if you look at your tax bill, you have two fire taxes, they will be rolling that
second one into that, which makes it seem higher, but he thought what they were
doing was rolling that 1.6 cents (the small one) into the fire tax that is countywide,
which is supposed to take care of the radios and things like that. They are rolling all
of that back into the fire departments and each fire department will have to take care
of their radios, which cost $5,000 each.

Councilwoman Coffey made a motion that the Mineral Springs Town Council direct
the Mineral Springs Mayor to notify Union County that the town recommends and
supports the so-called 20/80 Fire Department Funding Model for Union County,
North Carolina and Councilman Countryman seconded. The motion passed
unanimously as follows:

Ayes: Coffey, Countryman, Cureton, Krafft, and Neill
Nays: None
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8. Consideration _of Approval for Taylor and Sons to Add Pine Straw to the
Downtown Park and Town Hall
e Mayor Becker explained the town does this every year and the council might want to
start not having to get approval every year, because it goes on. The council could
make a motion to that effect after or it could be included in the motion to approve it.
e Councilman Countryman made a motion to approve this and that we don’t have
to approve it in future years. Mayor Becker explained to the audience this is having
the landscaper put down pine needles, as a separate thing on top of his monthly
contract. Councilwoman Coffey seconded the aforementioned motion by
Councilman Countryman. The motion passed unanimously as follows:

Ayes: Coffey, Countryman, Cureton, Krafft, and Neill
Nays: None

9. Staff Reports

e Ms. Janet Ridings announced she had received a check to cover the first one on the
tax list; it has been paid in full. Today, Ms. Ridings received a check for another one,
which will be on next month’s meeting.

e Ms. Brooks explained she had talked with Kelley’s Copies and it is possible they can
do our newsletters (“out the door”) as cheaply as we are in-house. Ms. Brooks is still
working on that. Mayor Becker stated he had researched equipment, but we will not
have to buy that if we can get Kelley’s.

10. Other Business
e There was no other business.

11. Adjournment
®* Councilwoman Coffey made a motion to adjourn and Councilwoman Neill
seconded. The motion passed unanimously as follows:

Ayes: Coffey, Countryman, Cureton, Krafft, and Neill
Nays: None

e The meeting was adjourned at 8:15 p.m.
e The next regular meeting will be on Thursday, April 11, 2019 at 7:30 p.m. at the
Mineral Springs Town Hall.

Respectfully submitted by:

Vicky A. Brooks, CMC, NCCMC, Town Clerk Frederick Becker Ill, Mayor

Minutes Book 20 76 February 14, 2019 - Draft



FEBRUARY 2019

TOWN OF MINERAL SPRINGS
PERCENTAGE REPORT

FEBRUARY 28, 2019 REGULAR TAX

BEGINNING CHARGE

TAX CHARGE

PUBLIC UTILITIES
DISCOVERIES
NON-DISCOVERIES
RELEASES

TOTAL CHARGE
BEGINNING COLLECTIONS
COLLECTIONS - TAX
COLLECTIONS - INTEREST
TOTAL COLLECTIONS
BALANCE OUTSTANDING

PERCENTAGE OF REGULAR

COLLECTION FEE 1.5 %

2018

2017

67,288.50 65,377.56

67,288.50

63,240.02
2,541.02

67.67

65,781.04

1,507.46

97.76%

39.13

65,377.56
65,065.00
584
0.12
65,070.84
306.72

99.53%

0.09

2016
61537.39

61,537.39
61273.38

0.28
0.06
61,273.66

263.73

99.57%

0.01

2015
62152.5

62,152.50
61976.98

1.88
61,976.98
175.52

99.72%

0.03

2014
64,338.55

64,338.55
64,185.10
35.00
10.92
64,220.10

118.45

99.82%

0.69

2013
64,894.00

64,894.00
64,827.89

64,827.89
66.11

99.90%

2012
66,094.83

66,094.83
66,060.50

66,060.50
34.33

99.95%




Mineral Sirinls [rior [Jlears [rolertl1TalJRelort

Cebruar 1]

February 28, 2019 2011 2010 2009
BEGINNING CHARGE $64,878.42 | $64,737.60 | $63,911.13
PUBLIC UTILITIES $1,319.20 $1,251.60 $1,218.28
MINIMAL RELEASES ($145.21) ($152.88) ($157.18)
DISCOVERIES $61.82 $321.61 $46.46
ABATEMENTS (RELEASES) ($301.25) ($473.88) ($136.74)
TOTAL CHARGE $65,812.98 | $65,684.05 | $64,881.95
PREVIOUS COLLECTIONS $65,722.65 $65,599.00 $64,765.62
PREVIOUS BALANCE DUE $90.33 $85.05 $116.33 $291.71
COLLECTIONS - TAX $0.00
COLLECTIONS - INTEREST/FEES $0.00
GROSS MONTHLY COLLECTIONS $0.00
MISC. ADJUSTMENTS
TOTAL TAX COLLECTED TO DATH $65,722.65 | $65,599.00 | $64,765.62
BALANCE OUTSTANDING $90.33 $85.05 $116.33 $291.71
PERCENTAGE COLLECTED 99.86% 99.87% 99.82%

Prepared by Janet Ridings 03/19/19

Page 1



Mineral Springs Unpaid Property Taxes - Real and Personal as of February 28, 2019

Name Tax Map Number 2011 2010 2009 Total
BOND, CELESTE B 06054063 $27.92
CAROLINA STREET SUPPLY 50103059 $6.88
CAROLINA STREET SUPPLY, SHEPPARD JONATHAN 848391 $6.88
COOMBER CUSTOM MASONRY LLC 1812652 $10.44
D'AMICO, JAMES L 06054024 $27.68 $27.68 $27.68
DUNCAN, ROBERT W 50100863 $2.63
ELLIOTT, JAMES EDWARD & MARIO JAMES ELLIOTT & 06060006E $24.00 $24.00 $24.00
EPIC REALTY GROUP INC 50094704 $10.46
FATHER & SON PAINTERS 50093623 $2.41 $2.09
MATHENY, VERNA 455325 $2.22
METHENY, VERNA 50094323 $2.22 $2.44
ROBERTO BONILLA CUSTOM FRAMING 50104497 $2.75
WILLIAMS, RUTH & HUSBAND J C WILLIAMS 05033179 $19.11 $19.11 $19.11
Total $90.33 $85.05 $116.33 $291.71

Thursday, March 28, 2019 Page 1of 1



Town of Mineral Springs

Prepared for:
The Mineral Springs Town Council
By:

Frederick Becker |11
Finance Officer

April 11, 2019

Agenda Item

#___
4/11/19
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Uslrolls OO OO OO OO
TOTAL Other Liabilities 21,887.76 22,889.64 21,887.76 21,887.76
TOTAL LIABILITIES 21,887.76 22,889.64 21,887.76 21,887.76
OVERALL TOTAL 747,963.69 808,751.24 771,123.74 753,358.73

ale |



[ Tount Balanles [listor[/Relort [ Js ol [T 1]
(InCludes unrealiCed [ainsC

OO ale |
OO OOmOmod OOmOoImOd OOmoImOd NN NN
Balan’e Balan’e Balan’e Balan’e Balan’e Balan’e

OOImoOIme EEIIENIIE EEIIENIIE RIENI RIENI OO
OOImoOIme EEIIENIIE EEIIENIIE RIENI RIENI OO
OO OO OO OO OO OO
DO DO DO DO DO DO
OO OO OO OO OO OO
760,526.27 747,997.49 731,596.16 811,163.08 813,496.48 804,274.86
e e e e e e

0.00 0.00 0.00 0.00 0.00 0.00
760,526.27 747,997.49 731,596.16 811,163.08 813,496.48 804,274.86
0o 0o 0o 0o 0o 0o
OOImoOIme EEIIENIIE EEIIENIIE RIENI RIENI OO
21,887.76 21,887.76 21,887.76 21,887.76 21,887.76 21,887.76
21,887.76 21,887.76 21,887.76 21,887.76 21,887.76 21,887.76

738,638.51

726,109.73

709,708.40

789,275.32

791,608.72

782,387.10



Mineral SCrinCs MontClLJRelenue Sull Darl OO

TOON OOMINCRIL SORINCS

RODONUO SUMMORD DOm0

Source Budget Receivable Rec'd YTD % of Budget | July August September |October November

OroCertCTal OCrior 0 oo | O 0omo | O HENIIN 0Jma | O 0 O 0Jma | O 0Jma | O 0Jma | O i

OroCert O Tal) O] 0 OIOOmo| 0 OO0 0 O0modmo 0Omo | O 0 0 0 0 OO0 0 OWoomd| 0 Omoomo

DullDroertOTal 0 0 O O 0 0 O 0 O 0 O 0 O 0 O 0

Cund Balanre O rol1] | [ 0 0 O |0 0 0 0 0 0 0 0 0 0 0 0

Uross Releilts Tal 0 0 O O 0 0 O 0 O 0 O 0 O 0 O 0

Interest 0 OO0 0 Moo o Omoomd 0Omo| 0 0000 OO0 OO0 0 00000 0 Oo;ooimd

Sales TallDDleltril] 0 0000000 | 0 00000000 | 0 00000000 O00mo | O 0 0 0 0 0 0 0 0 0

Sales TallJSales & Use| [ [0 O OO0 0 OO 0Omo | O 0 0 0 0 000 | 0 OmW0Omd | O Omoomo

Sales TaODOtCer UtilD | 0O OO0 | O COWO00 | O 0000000 O00mo | O 0 0 0 0 0 0 0 0 0

Sales TalllllIBel 1] | [ OO0 | O COOOOE | [ 0 Omo | O 0 0 0 0 0 0 0 0 0

Delille Tales 0 0000 O000mo| 0 0OWo0imd O00mo | O 0 0 0OOo|0 0O00md| o 0 0 OO

Conin[] Cees 0 0Omoomo| o 00Omo | 0 Om00md 0o |0 O0Omd| 0 0O000md| O 0Omo | 0 O00md| O ERINE

Otler 0 0Omoomo| o 000md | 0 O00dind O00mo | O 000 | 0 0W0Omd | 0 00000 | O 0o | O 0

Totals $ 349,990.00 | $ 192,372.32 $ 157,617.68 45.0% $ 1,089.34 | $ 3,00554 | $ 3,79052 | $ 5,734.09 | $ 6,438.25
December January February March April May June June alr

OroCertJTall [ rior 0 0Omo | O 000md | O ERINE

OroCertdTal 000 0 DOm0 | 0 O0o0mo | 0 0 00000d

DullroCertTall 0 0 0 O |0 0

Cund Balanre (T rol] | [] 0 O O 0 0

[Iross Releilts Tal] 0 0 0 0 0 0

Interest 0 O000md | O 000md | 0 O00dind

Sales TallOCle tril] 0 Omoomo| O O |0 0

Sales TallOSales & Use 0 [OMIOJM0 | O OOO0W0 | O 0000000

Sales TallCOtler UtilD | 00 CImomo | O O |0 0

Sales Tallll [T BelTl] 0 0 ] ] 0 0

Delille Tales 0 0Omoomo| o 000md | O EENNIN

Conin] Cees 0 00D | O 0omo | O HENIIN

Otler 0 0 0 O |0 EENNIN

Totals $ 101,894.06 $ 22,912.79 ' $ 12,753.09 $ - $ - $ - $ - $ -

Orelared bJRi[TIBelTer [T

Hale [J



Mineral SCrinCs Budet Coll [arison L]

TOON OOMINCROL STRINOS

BUDOI T COMTTRISON [T ]

Appropriation dept Budget Unspent Spent YTD % of Budge July August September October November
Odrertisin[] 0O 0OOOomo| 0 OooOood)| o Ooomo Omd | O O O OOmd | O O O O O O
[ttorne 0O [0Onoomo| 0 Oooooo | 0 0 O0moomd 0o | O OOOmo | O OOOmD | O OO | O OOOmd | O RN
Dudit 0O [Omoomo | O 0 0 [OmWoomo OOmd | O 0 0 O O 0 O O O OInooomo
Clarities & (lenlies | [ [COOOOmo | O COOmE | O 0 0o | O 0 0 O O 0 0 O O 0
Coll DunitD Orolelts 0O OnOmo | 0 0O0Oooo | 0 00mO0md 00| 0 O0oOo | 0 000000 | 0 0moOmo | O Omoomo | O RN
ContinCen(T] 0O 0omo| 0 Oooomd)| o 0 0o | O 0 0 O O 0 0 O O 0
O [loee Olerlead O Omoomo | O Omoood | O D000 00| 0 OO0 | 0 000000 | 0 00Omo | 0 Oooooo | 0 0m00md
Lleltions O O O O O O 0o | O O O O O O O O O O
Cire Croteltion 0 0O0moomo | 0 O0O0moOmd | O 0 Omd | O O O O O O O O O O
Ofire & Cd0inistratice | O COCOOOmo | O OO0 | O DO 00 | 0 00000 | 0 000000 | O 000D | O 00moomo | 0 0mo0md
Clannin & Donin(] O Omoomo | O 00moomo | O O0m00mo 00| 0 OO0 | 0 000000 | 0 00Omo | 0 Oooooo | 0 0m00md
Street Li( I tin[ 0O 0omo| 0 Oooomd)| o Ooomo 0o | O 0 0 OOOmD | O OO | O 0OOmo | O OO0
TalColleltion 0O [Omoomo | O 0o | 0 0moomd Omd | O OOmo | O Omd | O OO | O Od | O RN
Trainin{ 0O [0Onoomo| 0 Oooooo | 0 0 O0moomd 0o | O OOOmo | O OO0 | 0 mMOOmd o OOOmd | O RN
Tralel 0O 0OoOoo| 0 Oooooo| 0 2 O§mo0od Omd | O OOOmo | O OOmd | O O0Oo | 0 [Moomo o 0
Calital Outlal} O 0Id | 0 004 | 0 0mWood Lo N O O O N O O O

Totals $ 349,990.00 $ 166,008.18 $ 183,981.82 52.6% $ 38,716.84 | $ 20,770.55  $ 18,510.74 | $ 18,262.87 $ 22,839.58
Off Budget:

TallRelunds O O O d d O O O O O
Interiund Translers O O O O O O O O O O
Total Off Budget: $ - $ - $ - $ - $ - $ -

Urelared bURi[[IBeller [T Tale [




Mineral SCrinCs Budet Coll [arison L]

Appropriation dept December |January February March April May June June a/p
[dCertisin(] 0 Lo | O 0 0 a

[ttornel] 0 Lo | O Lo | o RRIE

Cudit 0 a a 0 0 a

Clarities & Olenlies O 0 0 O O 0

Coll[JunitllCrolelts 0 [00mo| 0 OmWoomo| 0 Omoomd

ContinCen[] O 0 0 O O 0

[ loree Orerlead 0 0noomo | 0 0mWoomo | 0 0moomo

Lleltions O O O O O O

Cire Croteltion N O O [ 0 O

Ollir'e & [d[Jinistratile 0 O0moomd | O 00mo0mo | 0 Oioomd

ClanninJ & Conin(] 0 0noomo | 0 0mWoomo | 0 0moomo

Street Li( I tin0 0 a a Lo | o a

TallColleltion 0 OO | O OO | O ERRINE

Trainin(} 0 a a Lo | o a

Tralel 0 OO | O OO | O ERRINE

Calital Outlal] 0 Omoomd | O 0 0 a

$ 22,327.14 | $ 20,579.39 $ 2197471 $ $ - $ - $ - $

Off Budget:

TallRelunds 0 a a 0 0 a a 0 a a a a a
Interlund Translers O O O O O O 0 O O O O O O
Total Off Budget: $ - $ - $ - $ $ - $ - $ - $

Urelared bURi[[IBeller [T

Lale []



[ebruarl] (11 1Casll[loll Relort [ leb [1T]1]
OO0 throu D0 COOOMC00

OO ale |
IR
Catelorl OO0
INCOME
Interest Infoe OIoOOIm—
Otler InC
Sales TallRelunds OOOIm—
onin| 0
TOTCL OtLer In! 0o
Oro] Tall [0
Releilts (111
Int AR
TarC NN
TOTOL Releilts (111 NN
TOTOL Orod Tall - NN
Croll TallJrior [lears
rol] Tall [
Rel®eilts (111
Int [
TaC e
TOTOL Releilts [ e
TOTOL Drod Tall Lo e
Oro0Tald I
Rel®eilts (111
Int [
Tal [
TOTIL Releilts (111 [
TOTOL Drod Tal Lo e
Oro0Tald I
Rereirts (1117
Int e
Tal [
TOTIL Releilts (111 [
TOTOL Crol Tall L] [
rol] Tall [
Rereirts (1117
Int e
TaC e
TOTOL Releilts [ e
TOTOL Crol Tall L] [
rol] Tall [
Releilts11]
Int [
TaC AR
TOTOL ReleiltsI1 1 AR
TOTOL Drod Tal Lo AR
Oro0Tald I
ReleiltsI11
Int [
Tal [
TOTIL Releilts[ 1] [
TOTOL Drod Tal Lo AR

TOTOL Oro Tall Crior Cears OOmC



[ebruarl] (11 1Casll[loll Relort [ leb [1T]1]
OO0 throu D0 COOOMC00

OO ale |
IR
Catelorl OO0
Sales Ta
Sales & Use Dist HIIENIE
TOTLL Sales Tal HIIENIE
DedTaC
Int OO e
Tall 0o
TOTIOL DellTal 0o
TOTAL INCOME 12,753.09
EXPENSES
[ttornel OOamC
Col OunitC
Maint RN
Nellsletter
[ost 0o
TOTLL Nelsletter 0
ar(s &Re
[arlC RN
TOTOL Darts & Rel RN
S(elial OCents
CestiCal RN
TOTIL Sretlial [Ilents 0o
TOTOL Coll [ unit! DO
00T
Benelits
Dental NI
Life AR
NCLOORS NN
Cision NI
TOTLL Benelits (I
ICO)
Med 0o
SolISe 0o
TOTOL OICO RN
Carroll RN
TOTOL OO NN
Olile
Cler! DO
Countil 0o
DelutCICler! 0o
inanle Olliler
Relular OIoOOIm—
TOTLL Linanle OliLer HIIENIE
Maint
Serlile RN
TOTOL Maint 0o
Malor OO0
Sulllies 0o
Tel 0o
Util RN

TOTOL Ollile Omame



[ebruarl] (11 1Casll[loll Relort [ leb [1T]1]

OMmMOO0 tCrou 00 00000
OO
IR
Catelorl OO0
Clannin!
CJdOinistration
Salaries HIIENIE
TOTLL OdUinistration HIIENIE
Mis[C AR
Ordinan’e Clanles OO
TOTOL Clannin| (I
TallColl
Contralt OO0
Sal AR
TOTOL TaDOColl RN
Tralel RN
TOTAL EXPENSES 21,974.71
OVERALL TOTAL -9,221.62

ale |



Rellster Relort [lleb (11
OO0 throu D0 COOOMC00

OO ale |

Date NuO Des(riLtion Melo CatelorC Clr  OUJount
OO D00 Delosit [0 00 refund 0 Ot Cer Inf1Sales TalJRelunds R O
OO - US Costal SerlileMmStd Mail (00 00 0 [ Col CunitCINelsletterTost R [EEEE]
OO (- RICSTINI IIN 00000 CarJRe(M Coll DunitfITar(s & Rel1lar| R [EEEE]

OO (- Cortds & SulnCT 1IN D000 MO DlanninCIMis! R [
NN [T Munilifal InsuranCe MO0 OO0 ] [IBenelits/Lie R [0
OO0 OO O0o0c DO JBenelitsDental R OOm—
IO MO0 OO0 (] [IBenelitsTlision R [0
NN - BulTettMo[nd BrimliN CTBCol [0 [T OllilreMaintSerlile R DCome
OO [II” Cerol]Corloration IIN 0000000 [MOOm OllreSullies R [EEEE]
OO - Tallor & Sons Mo i 1IN (00 0 (MO CCCCE Ol e Maint[Serlile [EEEE]
OO (- ClartIdrimn & MCCIT TN OO0 O0 [0 OO Citorne [EEEE]
OO - Dule [loller (000 Clrist@ - Col [ unit IMaint R [EEEE]
NN L0 Union Count JubliIT 00000 MO0 Col unitlMarls & RellarC R NI
NN 0= Union Count Dubli (I OOO00M0 M0 OO Omrewtil R [0
NN OCOT I Union CountlC OO0 Cran Orol] TalJ [ TReleilts (I ITalC R ENERnN
OO0 Cran Orol] TalJ [ TReleilts (I Tnt R I

OO Orol] TalllIrior Cearslrol Tall [ IR R IO

oooOd [roll Tallrior DearsMroJ Tall [l RIT R [

OO Orol] TalllIrior Cearslrol Tall [ IR R IO

oooOd [roll Tallrior DearsMroJ Tall [l RIT R [
OooooC OroD TalJOrior JearsMrod TaO ORI R O
OooooC OroD TalJOrior JearsMrod TaO ORI R O
OooooC OroD TalJOrior JearsMrod TaO ORI R O
OooooC OroD TalJOrior JearsMrod TaO ORI R O

oooOd [roll Tallrior DearsMroJ Tall [ RIT R [

oooOd [roll Tallrior DearsMroJ Tall [l RIT R [

oooOd [roll Tallrior DearsMroJ Tall [l RIT R [

oooOd [roll Tallrior DearsMroJ Tall [l RIT R [
D000 ODeLl TalCollContral’t R OO
NN - Ceritale CroCane IIN OO0 Mo In Odire (Wil R DCome
NN OOT  Debit Card IOLL LJOL Troublesootin[l OllileTel R O
NN OOT NC Delartent o[R[ISales & Use [ [ Sales TalISales & Use Dist R OInOOmC
OO OOTUnion Count1INCOIT NCOTS [0 OOCCE Cell TallTal L R O
NCOTS 00 OOE Del Taldint L R [

NCTS Relunds [T el TallTall L] R [

OO TallColl[Contralt R [
NN [JI” Dule [oller 00000000 MO 00O Hire Wil R DCome
NN [JI” Dule [oller 000000000 [Old SO Tire Wil R [0
NN [JIT- O indstreal] OO0 MOO000r Ofire(Tel R DCome
NN [0 BenOarOCMRONC IIN £ OrdinanCe [0 ClanninJOrdinane Canles R OOOOOIC
OO - Sitn [Cro IIN 00 Clrist D asMCol [ unitC IMaint [EEEE]
OO [IIC CrederifT1BelTer lll (0 DO reid b Tralel R [EEEE]
OO - Mellonbell Contralt [T (el Coll Junit ISelial (lents(Testi al R oo
OO OOT  Coint Ond [al Conin( Der(lit MM Oter InCITonin| IO
IR " [eriCon [ireless D000 - Oldire(Tel RN
NN OOTIINC State Treasurer LI LOORS ContribD Ol e[ClerC R OO
LI LOORS Contrib@ Olireinane Oliler(Re ular R OO
LI LOORS ContribD OlanninId JinistrationSalaries R OO

(M ell [loCer Contrill (0] [[BenelitsINCL1[IRS R I

OO OOTmODall el Salar(] (I MO0 OtireCler R I
SulllelJent (I (MM OlireCler R [



Rellster Relort [lleb (11
OO0 throu D0 COOOMC00

OO ale |
Date NuO Des(riLtion Melo CatelorC Clr  OUJount
Dours 00 OO OfireDelutIClerC R NI
Salar) 0 (OO0 OflelTinane Ol er[Relular R IR
Salar( (1T MO0 OlhreMalor R I
Salar( (T MO0 OdreCountil R I
Salar) 0 MO0 OlanninCImId [ inistration(Salaries R IR
SalarD) 0 MOOE TalColliSal R NN
REEEEN OO OmICOSoISel R NI
REEEEN D0 OmiCOMed R NI
NN 00T Dalllelllees Cees I MO0 OO0 OmaCtoll R NI
OO D00 Delosit OO0000 MO OO0 Otler In[ITonin! R [0
2/1/2019 - 2/28/2019 -10,730.20
TOTAL INFLOWS 11,244.51
TOTAL OUTFLO... -21,974.71
NET TOTAL -10,730.20
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County of Union, Monroe, NC 28112 Check Number 00058331

eseription . el 0 s

iy VoI umt - D JiLANVOICE. :
02/01/2019 1907 Taxes Tax/Feellnt - January 2019 $7,634. 08

| Check Dateé
02/11/2019

Vendor Name -

Fe , T Check Amaun
" TOWN OF MINERAL SPRINGS

7,634.08

00058331

Vendor Number  Check Date Check Number
10870 02/11/2019 00058331

"This disbursement has been approved as required by the Local Government Budget and Fiscal Control Act.”

County of Union
500 North Main Street
Monroe, North Carolina 28112

$7,634.08

Pay Seven Thousand Six Hundred Thirty Four Dollars and 08 cents ******

TOWN OF MINERAL SPRINGS
To The PO BOX 600
Order Of MINERAL SPRINGS NC 28108

EFT COPY
NON-NEGOTIABLE

AP

_ 10870
County of Union 00058331

’ 500 North Main Street
I/ Monroe, North Carolina 28112

ADDRESS SERVICE REQUESTED

TOWN OF MINERAL SPRINGS
PO BOX 600
MINERAL SPRINGS NC 28108



Taxes, Assessments and
Misc. Charges

Date Distributed: 1/1/2019 to 1/31/2019

Jurisdiction Collection by Year

Union County

990 - TOWN OF MINERAL SPRINGS

Page 1 of 1

2/6/2019 11:48:08

Year Late List Interest Total Collected Commission Net of Commission
2013 1.69 0.00 0.76 245 0.04 241
2014 7.39 0.00 5.79 13.18 0.20 12.98
2015 3.07 0.00 6.29 9.36 0.14 9.22
2016 10.71 0.00 5.50 16.21 0.24 15.97
2017 25.10 0.00 4.22 29.32 0.44 28.88
2018 7,633.23 5.73 40.86 7,679.82 115.20 7,564.62
Total: 7,681.19 5.73 63.42 7,750.34 116.26 7,634.08
Grand Total: 7,681.19 5.73 63.42 7,750.34 116.26 7,634.08

Copyright (C) 1997-2019 DEVNET Incorporated

JDAWKINS



NC Sales & Use Distribution

December 2018 Collections Summary
MUNICIPALITY ARTICLE 39 ARTICLE 40 ARTICLE 42 ARTICLE 43 ARTICLE 44 ART 44 *524 ARTICLE 45 ARTICLE 46 CITY HH TOTAL
UNION (AD VALOREM) OmOOmoomo | OmOomoomo EERIENIE ] [T OO0 ] 0 MOOmOOmOd) [N
JOIRONC oma oma oma [ 10 J0ma U U [EEENIE] EINEENIE
J[IMB[ BRID[(] [ [ [ [ 0 0 U U U U
INDICN TRIJIL OOMmoomo Moo Moo ] 0o 0OmoOmo ] ] Moo OO0
LOO0 CORED MmO OO OO [ 10 J0ma [ [ [ENIEENIE] [ERIIEEIIE
MUORSOILLI MmO OO OO [ 10 oo [ [ [ENIEENIE] [ERIIEEIIE
MURUIN MmO OO OO [ 10 J0ma [ [ [ENIRENIE] [ERIIEEIE
MINOROL SCRINCS 0 0 0 0 EInE EEENIE 0 0 0 EIERNE
MINT [IILL | o o o [ 0 10 U U EENIE] EEENIE
MONRO! EERIENIE EERIENIE Moo ] 00 OO0 ] ] EERIENIE OO0
STILLINCIS | OOMmoomo Moo Moo ] 0o BRI ] ] Moo OO0
UNION[IILLI oma oma oma [ 10 J0ma U U [EEENIE] EINEENIE
) 00000 OOMmoomo Moo Moo ] 0o BRI ] ] Moo OO0
| UDDINCITON | OO OO OO [ 10 oo [ [ [ENIEENIE] [ERIIEEIIE
[ OSLOD conork MmO OO oma [ 10 J0ma U U [ENIEENIE] EINEENIE
JINOOITO) OO OO OO 0 mn OJama 0 0 [ENIRENIE] [ERIIERIIE
TOTAL OO | OmO0moOmd | OiCCmoomo ] [T COmIOmo ] ] 0 OO0

Hale ol


Rick
Typewritten text
NC Sales & Use Distribution


County of Union, Monroe, NC 28112

Check Number 00058459

Invoice Datel __invoice Numbep: i i (i 5 “ede- Description.” e g “inveice Amount |
02/14/2019| 1907-NCVTS NCVTS REFUNDS FOR THE MONTH OF $7. 33
02/14/2019| VTFN1901-1 Cash Recvd NCVTS JAN/19 $588.39
H I T CheckNo, ] CheckDate | CheckAmount
10870 TOWN OF MINERAL SPRINGS 00058459 "~ 02/15/2019 | 595.72

Vendor Number  Check Date Check Nurnber
. 10870 02/15/2019 00058459
County of Union .y , _ i
500 North Main Street This disbursement has been approved as required by the Local Government Budget and Fiscal Control Act.
Monroe, North Carolina 28112

$595.72

Pay Five Hundred Ninety Five Dollars and 72 cents ******

TOWN OF MINERAL SPRINGS
To The PO BOX 600
Order Of MINERAL SPRINGS NC 28108

EFT COPY
NON-NEGOTIABLE

AP

10870

County of Union 00058459

| 500 North Main Street
4 Monroe, North Carolina 28112

ADDRESS SERVICE REQUESTED

TOWN OF MINERAL SPRINGS
PO BOX 600 -
MINERAL SPRINGS NC 28108



MIN[REOL SORINECIS

Curisdiltion [ (117 Clendor(] 10870-1 In[oile NCLTS
Dest(ril tion[] NCLOTS Relunds [or tCe [ont_s o[ _anuarl]
In[oile Datel ERNIRI RN
Due DatelJ EEIEIEEE
Ot 715 - 220355 0 oo

S 7.33
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4/11/18

MEMO

To: Mineral Springs Town Council

From: Rick Becker

Date: April 4, 2019

Subject: Discussion of blighted downtown property

There has recently been some renewed interest in what can be done to improve the dil apidated property
in the 5800 block of Waxhaw Highway downtown west of the fire department. Because there are so
many angles to this matter, | wanted to prepare as comprehensive a summary as possible so that Council
has all available relevant information in one place. Following is a brief review of the town’s actions
involving “blighted” properties including this one, a history of the subject property, and some additional
possible remedies.

The strategies addressed in this memo are:

Abatement by means of municipal nuisance ordinance

Abatement by Union County enforcement of state building code

Outright purchase by municipality and subsequent improvement of property
Purchase and improvement using voter-approved General Obligation bond
Acquisition of property through eminent domain

Upgrade/improvement by municipality without purchase

On March 9, 2017 Council adopted a nuisance ordinance, O-2017-01, as permitted by municipal
authority to exercise the general Police Power granted in Article 8, Chapter 160A of the Genera
Statutes. This ordinance defined “Nuisance Structures” and set forth a procedure to have such nuisances
abated, including possible demolition of such structures by the town with the cost of demolition being
charged to the property owner. Aswith any effort by a unit of government to seize or destroy private
property, such aprocess is of necessity very complicated and includes numerous legal stepsto protect
the property rights of individual owners. A complaint was received about the aforementioned property,
and the town (through its enforcement contractor) began the lengthy process set forth in the ordinance.

Shortly thereafter, a series of “Nuisance Structure” complaints was received by town officials from a
single person covering over a dozen older buildings and barns throughout the town, many of which were
nearly invisible from a public road, with indications by the complainant that many more such complaints
would be forthcoming. Consultation with legal counsel convinced the town council that the town could
not “pick and choose” which complaints to pursue, and that EVERY complaint would have to be
investigated and, if necessary, abated at great expense to the taxpayers and property owners. After
discussion, Council concluded that the town was likely to fall into a bottomless “money pit” as a result
of so much enforcement activity, and on May 11, 2017, Council adopted O-2017-02 repealing the
nuisance ordinance in its entirety.



Shortly after Mineral Springs repealed its nuisance ordinance, the same complainant addressed his
complaints to Union County Building Code Enforcement, which enforces the state building code and
has additional authority over unsafe properties. Union County has building-code jurisdiction in
unincorporated areas as well as within all municipalities except Monroe and Waxhaw. Unfortunately,
remedies under the building code applicable to dilapidated properties are limited, and Union County was
only able to require that the property owner secure access points to the buildings to prevent unauthorized
entry and “shore up” any accessible portions found to be in imminent danger of collapse. The property
owner took all steps required by Union County, but these steps did not improve the visual appeal of the

property.

On July 19, 2018 Council conducted a “mini-workshop” on community needs and goals. | suggested
that council could consider putting a voter-approved General Obligation bond on afuture ballot in order
to fund the purchase of the downtown property in question, the demolition of the dilapidated structures
on the property, and the preparation of the property for resale. There was no discussion of a possible
purchase price or a budget for improvement of the property.

I conducted additional research on the subject property, focusing on known environmental issues that
are documented by the North Carolina Department of Environmental Quality (“DEQ”). In 1990, leaking
underground fuel storage tanks were removed from the property and the removal was properly
documented. However, some contaminated soil remained on site, and remainsin avery small area of the
property to this day. DEQ has required that a “Notice of Residual Petroleum” be recorded for this
property, which constitutes a deed restriction on the property prohibiting use of water-supply wells on
the property and limiting use of the property to industrial or commercial purposes and specifically
excluding residential, school, park, recreational, or other such use. This document is recorded in the
Union County registry at Book 6464, Pages 515-519. It should be noted that the contamination is
relatively minor and could be remediated — which would allow the deed restrictions to be eliminated —
by removing the single area of contaminated soil lying beneath the former location of the tanks
themselves. If the town were to purchase the property, there are Environmental Protection Agency
grants available that could potentially cover most of the cost of soil remediation.

On April 2, 2015, a potential purchaser of the property had retained Resolve Environmental Services
PLLC to conduct a Phase Il Environmental Site Assessment. This assessment confirmed the soil
conditions and made the following recommendation: “Based upon the presence of petroleum
contamination at the site, a Notice of Residual Petroleum must be recorded on the deed prior to property
conveyance. Resolve recommends that the seller indemnify the buyer for the release prior to any
property acquisition; or some other indemnification mechanism, such as a Brownfields designation, is
obtained prior to purchasing the property.” The potential purchaser did not purchase the property.

In addition to the soil situation, there is the known presence of asbestosin at least the siding of some of
the structures on the property. Asbestosin this form does not constitute a severe danger to the
community while in place, but an asbestos inspection and asbestos removal by a qualified contractor
would need to take place prior to demolition of the structures. In 2007 when the town was considering
purchasing the building that is now the town hall, an asbestos inspection was conducted at a cost of
$1,850 and removal of asbestos-bearing floor tile and a small amount of additional incidental asbestos
from the building cost $6,900.



Latein 2018 | contacted the owner of the downtown property to ask about a purchase price. At that
time, the owner informed me that his price was $400,000, and he emphasized several times that that was
afirm and non-negotiable price.

Based on that purchase price, the estimated cost of another Phase Il Site Assessment, the estimated cost
of asbestos inspection and removal, the estimated local match if an EPA grant were secured to remove
the contaminated soil, the demoalition of the buildings, and the regrading, preparation, and seeding of the
1.4-acre site, the total cost of purchasing and “cleaning up” the property would be in the neighborhood
of $500,000.

Currently the town has an unrestricted General Fund balance of approximately $800,000, so the town
could theoretically undertake a project to purchase and improve the subject property and then, someday,
hopefully resell it for development to recoup the purchase price. Although we have not commissioned
an appraisal of the property, my belief isthat its current fair market value is substantially below the
asking price of $400,000. Its current tax value according to the Union County Tax Administrator is
$188,700. In any event, | would NOT recommend that the town commit so much of its fund balance to a
single open-ended commitment such as this purchase; while a $300,000 fund balance would still meet
the legal requirements of the North Carolina Local Government Commission, it would severely hamper
the town’s flexibility, endanger its financial cushion, and further delay planned capital improvement
projects such as the community center.

That leaves the aternative of avoter-approved General Obligation bond. Thereis still time to get a bond
referendum placed on the November 5, 2019 ballot. In North Carolina, any local government debt must
go through an approval process involving the State Treasurer’s Office and the Bond Council. Such
borrowing is strictly regulated in order to protect the taxpayers. On April 2, 2019 | contacted the Local
Government Debt department of the State Treasurer’s office and spoke with Mr. Tony Blalock who
specializesin General Obligation bonds. In order for a bond issue to be approved, it must pass two
separate tests: 1) a “Public Purpose” test, and 2) a “Financia” test.

Based on my description of the project, Mr. Blalock believed that the Bond Council MIGHT find
favorably on the Public Purpose question, although it was by no means a certainty. While economic
development and community appearance can be construed as public purposes, it is much easier to get
the necessary approval for more traditional public purposes such as construction of atown hall or a
library or apark or a police headquarters.

Even more discouraging, however, Mr. Blalock shared my concern over the inability of this proposal to
pass the “Financial” test. If a municipality is seeking approval to borrow money — secured by the “full
faith and credit” of that municipality and guaranteed to be repaid with taxpayer money — the bar is quite
high. For property purchases, an appraisal would be an absolute necessity and the Local Government
Commission would be unlikely to approve a bond issue where the municipality was paying more than
fair market value for a property acquisition and, in fact, expected to lose money on the acquisition.

Based on those findings, it would appear that a General Obligation bond would be out of the question.
Finally, Mineral Springs could attempt to acquire the property through Eminent Domain. Contrary to

what some people believe, Eminent Domain is not a seizure or condemnation of a property without any
payment to the property owner, but it may allow a unit of government to acquire property at a price



established by a court if the unit is unwilling to pay the owner’s asking price. Use of Eminent Domain
also generally requires a clearly-defined “public-purpose” finding, such as the acquisition of road right-
of-way. After the notorious and unpopular Kelo US Supreme Court decision in 2005, which upheld the
city of New London’s use of Eminent Domain to acquire properties to facilitate redevelopment by a
third party, citizens and elected official s nationwide began to take a closer look at the use of Eminent
Domain and to take stepsto curb is use. Mineral Springs might find itself on shaky legal ground if it
attempted to seize the subject property by use of Eminent Domain.

| believe that options to purchase this property are limited and do not seem feasible at thistime. It isup
to Council to determine whether there is a viable purchase mechanism.

Finally, the town could — with permission of the property owner — simply undertake demolition of the
structures at its own expense. The EPA grants are not available unless a unit of government owns the
property, so the soil remediation could probably not be undertaken, but smply removal of the structures
would be an improvement. However, the Mineral Springs town council has been firm in itsresolve NOT
to spend taxpayer money improving a privately-owned piece of property. In fact, doing so might not
even be legal. Therefore, | have not yet brought up the issue to the property owner. Council must make a
determination about its willingness to pursue such a course of action.



MEMO

Town of Mineral Springs
Zoning Administrator

Vicky Brooks

P O Box 600

Mineral Springs, NC 28108
704-289-5331
704-243-1705 FAX
msvickybrooks@aol.com
www.mineralspringsnc.com

To:
From:
Date:
Re:

Town Council
Vicky Brooks
April 3, 2019

Agenda Item 6 — Consideration of Future Roles of the Planning Board and Board of Adjustment

As we are going through the process of amending our zoning and subdivision ordinances, as well as
converting them into a unified development ordinance, there has been discussion about having the
planning board act as the board of adjustment. We have come to a point with our planning board
and board of adjustment where it would be simpler for the council to move forward with a decision
to keep the boards separate or go ahead and combine them, prior to the official adoption of the
unified development ordinance, because of the term expirations and vacancies to the boards at this

time.

Currently the boards are set-up as follows:

Planning Board

7 members

Board of Adjustment

5 members, two alternates

Member

Term Expires

Member

Term Expires

1. Richard Helms January 2022 1. Sharon Carter April 2020

2. Bettylyn Krafft January 2022 2. Valerie Coffey April 2021

3. Jeff Krafft January 2020 3. Marty Connell April 2019*

4. Jim Muller January 2020 4. Lisa-McCoy April 2019**

5. | Michael Rutland January 2022 5. Michael Rutland April 2020***

6. Mark Selleck January 2020 Alternates

7. Vacant January 2020 1. Jim Muller April 2020****
2. Vacant April 2021

* Marty Connell agreed to be reappointed

ok Lisa McCoy has not agreed to be reappointed

***  Michael Rutland serves concurrently on the planning board and board of adjustment

%k kK k

Jim Muller serves concurrently on the planning board and board of adjustment




Should the council decide to have the planning board serve as the board of adjustment as well — you
could increase the size of the boards to seven members with two alternates as follows:

Planning Board / Board of Adjustment
7 members, two alternates

Member Term Expires
1. Valerie Coffey April 2021
2. Richard Helms January 2022
3. Bettylyn Krafft January 2022
4, Jeff Krafft January 2020
5. Jim Muller January 2020
6. Michael Rutland January 2022
7. Mark Selleck January 2020

Alternates

1. Sharon Carter April 2020
2. Marty Connell April 2022

If this is the direction council wishes to take, this change could be accomplished by adopting the
accompanying ordinance after the planning board recommends it to the town council, which can be
effective once adopted (prior to the eventual adoption of a new unified development ordinance).

As you can see from the list of members, two of them would be council members. The council may
wish to use this time to consider implementing a policy on whether to allow council members and/or
immediate family members to serve on these boards in the future.

The other decision the council will be considering with the unified development ordinance is to
eliminate the step of the planning board hearing conditional use permit (CUP) requests and for the
board of adjustment to be the board that makes the final decision on those cases. There has been a
consensus of the steering committee to recommend that the council eliminate the planning board
from hearing CUP’s and that the board of adjustment (instead of the town council) be the deciding
board. Should this be the end decision, there would no longer be a conflict with council members
serving on the planning board/board of adjustment, but the town council needs to make that
distinction.

Should the council not wish to have the planning board serve as the board of adjustment, the
planning board would need to have one more member (after the resignation of Gabriella Rink last
month). As you are aware, there are two more planning board applications on file: Renee Helms and
Steven Capobianco. There are two vacancies on the board of adjustment with Lisa McCoy deciding to
step down and one alternate position that has remained open for some time.




STATE OF NORTH CAROLINA
TOWN OF MINERAL SPRINGS

AN ORDINANCE DELEGATING THE
MINERAL SPRINGS PLANNING BOARD
TO ALSO SERVE AS THE MINERAL SPRINGS
BOARD OF ADJUSTMENT
0-2018-02

WHEREAS, N.C.G.S. §160A-361 authorizes creation and/or designation of Planning Boards
and N.C.G.S §160A-388 authorizes zoning ordinances to provide for the appointment of a
Board of Adjustment; and

WHEREAS, Article 11 of the Mineral Springs Zoning Ordinance established the Board of
Adjustment consisting of five members and two alternates per N.C.G.S. §160A-388; and

WHEREAS, the Town of Mineral Springs is currently in the process of updating/amending the
Zoning and Subdivision Ordinances and combining them into a unified Development
Ordinance; and

WHEREAS, the Development Ordinance Steering Committee recommends that upon adoption
of the Development Ordinance that the Planning Board will also serve as the Board of
Adjustment and will consist of seven (7) members and two (2) alternates and the members
currently serving on those boards will merge together; and

WHEREAS, there are currently vacancies on the Planning Board and Board of Adjustment, as
well as overlap between the boards, it is the appropriate time to merge these boards in an effort
not to over-appoint the positions until the official adoption of the Development Ordinance.

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
MINERAL SPRINGS, NORTH CAROLINA that the current Board of Adjustment members and
Planning Board members will begin serving together in the roles of both Planning Board and
Board of Adjustment effective May 9, 2019, prior to the official adoption of the Unified
Development Ordinance.

Adopted this 9" day of May, 2019.

Frederick Becker Ill, Mayor

ATTEST:

Vicky Brooks, Town Clerk



onser iRy DSy Town of Mineral Springs

Town Clerk /Zoning Administrator
Vicky Brooks

P O Box 600

Mineral Springs, NC 28108
704-289-5331

704-243-1705 FAX
msvickybrooks@aol.com
wWww.mineralspringsnc.com

MEMO

To: Town Council
From: Vicky Brooks
Date: April 3,2019
Re: Agenda Item 7 — Discussion of Annual Festival

It's our 20™" Anniversary of being a town this year!! | would like to showcase this special occasion at our
6" annual festival in September. I'll be asking for a slight increase in the festival budget to make this an
occasion to remember!!

Instead of having our usual hourly prize give-a-ways this year, we will be having the attendees participate
in a different capacity to obtain prizes.

Stamp-It “20”: Attendees will get a stamp sheet from the town tent and proceed to visit “20” different
vendors to get their sheet stamped (the town will provide stampers to all the vendors). The completed
sheet will be exchanged for a raffle ticket to be entered in the drawing to win a prize — they will have to be
present to win the prize. Of course, our vendors will have to participate in this activity, but | don’t see
why they wouldn’t want to since it will get more people stopping by their tents. It's a win-win for them.
Three winners: (1) 2 S20 gift cards; (2) 1 $20 gift card; (3) festival t-shirt.

Scavenger Hunt “20”: Attendees will visit vendors seeking a hidden box, which contains a note with their
prize listed on it. Winners will collect their prizes from the town tent. Again, the vendors will have to be
willing participants! This will be clearly spelled out in the vendor applications. Twenty winners: prizes will
be what we normally give out in our hourly prize drawings.

“20” Questions: Attendees will fill out a multiple-choice questionnaire about the history of our town. The
first twenty people with all the correct answers will to win a prize. Twenty winners: the town will
purchase twenty personalized gifts (e.g. town t-shirt, a cup with the town name on it, umbrella with town
name on it, etc.)

20" Anniversary Ceremony: At 2:15 p.m., we will have a ceremony celebrating our 20" anniversary by
serving cake (first come, first serve) and honoring town officials/staff (Peggy, Lundeen, Jerry, Rick, Vicky,
Bobby) who have been with the town for twenty years.

| have put a deposit down on an acoustic band called Melonbelly, who will be on stage from 12:00 p.m.
until 2:00 p.m. They play a variety of music (old country, old rock-n-roll, bluegrass). I'm very excited
about having the opportunity to entertain the festival goers.

I’'m looking to contact a company that can provide us with a stilt walker or juggler to entertain our
participants, as well as our usual balloon twister.

Any ideas you would like to pass along, | would be happy to hear them.

Let’s make this year GREAT!!!




Agenda Item

#38

4/11/18

MEMO

To: Mineral Springs Town Council

From: Rick Becker

Date: April 4, 2019

Subject: FY2019-2020 Budget: Preliminary Departmental Appropriations

The accompanying spreadsheet shows the FY2017-18 final budget and actual expenditures, the
FY 2018-19 current budget and estimated final actual expenditures, and suggested appropriation levels
for the FY 2019-20 budget.

This"first draft" suggests an increase of $9,006 over the current year's operating expenditure budget, or
2.87%. Thisfigure again reflects the 3% increase in staff salaries that council has consistently approved
over the past several years. This presents a more accurate estimate of what the budget officer anticipates
happening with these salaries, but council must still decide whether or not to apply any increases. Note
that the " Assistant/Deputy” position has increased from a $10,500 budget amount to $11,000; thisis not
asalaried position, and the $11,000 is a maximum suggested allocation for the position. Currently, this
position requires 12 hours per week, corresponding to the time the town hall is open for regular business
hours. The hourly rate for this position is currently $17.39.

Reading the Chart

In the right-hand column, headed "2019-20 proposed”, bold-faced numbers are the totals within each
budgetary department. These numbers add up to the total of $322,778. These are the categories that
ultimately end up in the adopted budget ordinance and within which the town must operate; numbers
within these departments are "flexible," and may be changed during the fiscal year as needed without
budget amendments as long as the departmental totals in the ordinance are not increased. Salaries are
shown in white, reflecting amounts 3% above last fiscal year. “Employee Overhead” is also shown in
white and is proposed to increase by $1,400 next year. The three sets of figuresin the "dotted” cellsare
simply sub-subcategories within subcategories.

New Budget Guidelines

Union County Transportation Planner Bjorn Hansen has been working with municipalities on an update
of the Union County Critical Intersection Study and has suggested that municipalitiesinclude an
appropriation in their budget ordinances for possible intergovernmental contributions to the planning
aspect of this study and to local matches for construction of approved projects. | am recommending
$5,000 for planning based on Mr. Hansen’s suggestion, and $10,000 for local construction match
Depending on how this study unfolds, these expenditures may not be made. Following last year’s
decision to move “Charities and Agencies” into a separate department appropriation in the budget
ordinance and peg the amount of the appropriation to 3% of the previous fiscal year’s total budget
amount, | have used the same formulathis year. As always, council does not need to spend the entire
appropriation either this year or next; it issimply up to Council to determine if the 3% basisremains a
reasonable guideline for FY 2019-20.




Other | ncreases and Decr eases

Most other line items are very close to last year’s. The major changes are:

1.

2.

“Community — Beautification, Maintenance”: Additional downtown pole banner changes
exceeded our estimated amount this year. I ncreased from $5,800 to $6,300.

“Community — Special Events: Festival””: The Festival Director has requested an increase,
both to hire additional entertainment and to provide additional activities to promote the town’s
20" anniversary. I ncreased from $5,700 to $7,500.

“Elections”: There will be amunicipal electionin 2019, so this appropriation is based on the
Union County Board of Election’s estimate. Increased from $0 to $3,100. Please note that if the
9" District congressional election ends up taking place on November 5, there would be no cost
for the town for the municipal election.

“Employee Overhead”: The NC Local Government Employees’ Retirement System
contribution rate has increased, and any salary increases will also result in additional increasesin
LGERS, FICA, and Workers Compensation contributions. | ncreased from $28,500 to $29,900.
“Planning — Zoning Ordinance”: The ordinance re-write should be complete by the end of the
current fiscal year and, in fact, may require a budget amendment prior to June 30, 2019 to cover
it. There will belittleif any expenditure required next fiscal year. Decreased from $15,000 to
$5,000.

“Street Lighting”: Duke Power has decreased itsrates for street lighting service. Decr eased
from $2,000 to $1,600.

“Tax Collection - Salary”: The deputy tax collector’s duties have “tapered off” further as most
delinquent taxes have been collected. Decreased from $600 to $300.

Other Items of Note:

Most other line items and departmental appropriations remain very close to FY2018-19 levels. The
budget amounts approved by council in recent years appear to be representing the town’s overall
spending priorities quite well, and as such there is no need to modify those budget amounts.

At the April 11, 2019 meeting, council should consider three items related to the budget:

1.
2.
3.

deter mine salary and hourly figures for next year

decide on whether or not to include any of the proposed changes in the FY 2019-20 budget
advise the budget officer of any changes council might wish to make to other appropriations so
that the formal proposed budget may be presented to council in May.



TOWN OF MINERAL SPRINGS | | |
! | '

2019-2020 BUDGET: PRELIMINARY APPROPRIATION WORKSHEET (4/11/2019)

|
|
Appropriation dept | Trend 201718 201718 2018-19 } 201819 | 2018-19

RUSHERT AT |
] | 1L | 1819 budget  actual budget, (7/1-3/31) (est. final)|

|
al\dm'er_tisi_ngl _
Attorney ‘
Audit
Charities (moved here in 2017)
Community Involvement
iBeautiﬁcation, Maintenance

!SQe_ci_al Events

$5,800
$10,700 $

|Festival |

AMG
Newsletter | | $2,400.00/ $ 1,145 | 52, 500. 00 $
Park & Greenway Maint $6,000| $ 4259 ' _ $7, OOOI

Contingency

Elections | T

Employee Overhead

Fire Department i

Intergovernmental :

Office & Town Hall | a9 $138,546 $ 128,995 { 05,637 $
'Salary: Clerk | 0 $35232 § 35,232 _ $36,288 $ 27,216 | $
éSaIary: Assistant/Deputy 0 $10,500| § 9,271 | . $10,500/ § 7,600 $

L _ Salary: Finance Officer: Regular | @ $29,292| § 29,292 | $33,516 $§ 25,137 $
Salary: Finance Officer: Park-Rec & $3252 § 3252 @ %0 % - %
Salary: Mayor | & $4,800 § 4,800 $4,800/ $ 3600 |§
Salary: Council e $7,200 $ 7,200 | $10,800 § 8100 | §
Dues | _ | ©®  $6600$ 6410 $6,800/ $ 6687 | $
Insurance | S $4,500 § 3,140 $4,000 § 3,164 $
Records Management @ | %4570/ 8 4570 | $4,800 $ 4800 | §$

B Equipment T e $2400 § 1,550 | | $2400 § 698 S

3 _ Supplies & | %4000 $ 1,927 $4,000/ § 2,121 $
Postage | & $1,000 § 543  $1,000 § 750 $
Telephone, Internet, Security & 1| $7,200 $ 6913 1 $7,200 § 5,272 ' $
Reserve/Misc | @ $1,000 $ 336 | i $1,000 $ -1 $
Town Hall Maint | ® $12,000 §$ 8,778.00 | 5522 | $ 9,559

Equip. & Supplies & )0 )5, 5

| Services - | & ; Bt ety v i S ; ‘%

Utiliies o | s5 ooo| s 5776 "ss, 600\ 3,970 T U;_

Planning O § 52956 $ 32,035 15&-:'—3#388*’ $ 40,683 Eﬁiﬁﬁﬁ

il Zoning Ord. &Plannlng Board 0 $5,000 $ . $20,000 $ 15,125 '$ 27,125

~ Zoning Administration 0
Salary 0

Contract & Other &

Land Use Plans | &
Code Enforcement (contract) &
Reserve/Misc 4

Street Lighting

Tax Collection
Salary $
Contract $
Postage $
Billing | $

Training 1,574 ~ $3,000 §

Officials 467 $1,000 $
Boards - $1,000 $
Staff
Travel
N |

Capital Outlay $44,188 $ - ——$36218 5 6405

OperatinglExpenditures 0 .r_iz_gé'fz'z‘ $ 246,948 '::5313:/72 $ 200,711 $ 286,877

Totals f | T $343310 § 246,948 | $349,990 § 207,116 | $ 293,282

| |

Legend: ; | |

Department with no subcategories |

Department total which is sum of multiple subcategories

Narrower categories within a subcategory |

‘Salary or salary-related item ‘
= lﬂnount thTt reflects a|n upcoming budget amer?dment |
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